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Traffic  Plans  receive  careful  attention  from  the  City  Council 


HON.  JOHN  H.  CORCORAN,  Mayor 

Dr.  James  J.  Cassidy  Russell  Gerould  John  D.  Lynch 

Marcus  Morton,  Jr.  Michael  J.  Neville  Hyman  Pill 

Francis  L.  Sennott,  Michael  A.  Sullivan 


No.  of  Employees  , 


Mayor’s  Department  3 

City  Council  9 

City  Messenger  1 

Clerk  of  Committees  2 


Budget  1944 

$10,199.33 
$37,000.00 
$  3,643.50 
$  7,239.87 


The  present  City  Council,  which  is  the  second  City 
Mayor  ’  Council  under  the  Council-Manager  Charter  (Plan  E),  was 

Corcoran  elected  in  November  1943  and  sworn  into  office  on  January 

Reelected  3^  1944.  At  its  first  meeting  Hon.  John  H.  Corcoran  was 

elected  Mayor  for  the  second  term,  and  the  legislative  work 
of  the  Council  began  at  that  meeting. 

Under  the  City  Charter  each  citizen  is  entitled  to  be 
heard. at  any  meeting  of  the  City  Council  on  any  measure 
before  it.  Every  effort  is  made  to  give  the  citizens  of 
Cambridge  such  an  opportunity.  When  an  ordinance  is 
4  introduced,  hearings  are  held  on  the  same  before  the  Com- 


mittee  on  Ordinances  and  information  regarding  this  is 
published  in  the  newspapers  in  sufficient  time  to  give  all 
an  opportunity  to  present  their  views  on  any  ordinance. 
The  Council  is  sincerely  anxious  that  the  people  of  Cam¬ 
bridge  make  known  their  needs  to  the  City  Council  and  thus 
participate  actively  in  the  government  of  the  City.  In  this 
way  the  true  democratic  process  can  be  effected. 

During  the  year  31  ordinances  were  passed,  covering 
a  wide  field  of  legislative  work.  Some  of  the  more  important 
of  these  ordinances  included  the  granting  of  authority  for 
the  removal  of  vehicles  which  interfere  with  snow  removal; 
$100.00  bonus  for  all  City  Employees ;  establishment  of  the 
Veterans'  Service  .Department ;  prohibition  of  transporting 
dirt  or  other  substances  through  the  streets  of  the  city 
without  a  suitable  cover  on  the  vehicle ;  increasing  of  wages 
of  Fire  and  Police  Departments  and  Heads  of  Departments. 

One  of  the  most  important  functions  of  the  Committee 
of  Finance  is  the  study  of  the  annual  budget  appropriations 
as  recommended  by  the  City  Manager.  This  Committee, 
which  includes  every  member  of  the  City  Council,  confers 
with  each  department  head  relative  to  the  requests  of  their 
respective  departments.  After  the  study  is  complete,  the 
Finance  Committee  makes  its  budget  recommendation  to 
the  City  Council  which  is  the  appropriating  body. 

In  addition  to  the  regular  meetings  of  the  City  Council 
its  members  participated  in  128  meetings  as  members  of 
various  committees.  Of  these,  35  meetings  were  held  by 
the  Committee  on  Finance  and  13  by  the  Committee  on 
Ordinances. 


31 

Ordinances 

Enacted 


128 

Committee 

Meetings 
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City  Council 
Held  128  Committee 
Meetings  in  1944 


FREDERICK  H.  BURKE 
City  Clerk 


Cliy  CLtfiK 


Employees  —  8 
Employees  —  8 


-  1944 - 

- 1941 - 

Receipts  1944  —  $6456.54 


Budget  —  $20,792.84 
Budget  —  $20,189.00 


Records 
Of  Over 
300  Years 


The  City  Clerk's  office,  which  for  over  three  hundred 
years  has  been  the  recording  office  of  vital  statistics  of  the 
City,  indicates  a  slight  decline  in  1944  in  births,  deaths  and 
marriages  for  the  first  time  since  the  war  began. 

The  City  Clerk’s  duties  are  varied  and  sundry  and 
practically  all  of  the  work  of  the  office  is  prescribed  by 
statute  or  by  ordinance.  He  attends  all  meetings  of  the 
City  Council  and  keeps  the  records  of  all  meetings.  In  addi¬ 
tion  this  department  is  the  recording  office  for  vital  statis¬ 
tics. 

The  vital  statistic  records  are  also  transmitted  for 
recording  to  the  office  of  the  Registrar  of  Vital  Statistics 
of  the  Commonwealth  of  Massachuetts  and  in  this  way  the 
records  are  always  safeguarded  by  the  duplicate  recording 
and  certified  copies  may  be  obtained  from  either  office. 

The  1944  vital  statistics  follow: — 


1944 

1943 

Cambridge  Births  Recorded 

•  •  •  • 

3627 

3838 

Cambridge  Residents  bom 

elsewhere,  recorded 

749 

,  657 

4376 

4495 

Intentions  of  Marriages  Filed  . 

•  •  •  • 

1565 

1685 

Marriages  Recorded 

1684 

1785 

Deaths  Recorded 

1766 

1995 

Affidavits  of  Correction  of 

Birth 

Records  . 

325 

488 

Delayed  Return  of  Births 

Recorded 

110 

194 

Births 

Marriages 

Deaths 

1935  —  2787 

1935 

—  1399 

1935  —  1743 

1936  —  2721 

1936 

—  1482 

1936  —  1766 

1937  —  2767 

1937 

—  1507 

1937  —  1761 

1938  —  2829 

1938 

—  1455 

1938  — 1686 

1939  —  2816 

1939 

—  1580 

1939  —  1691 

1940  —  3150 

1940 

—  1891  • 

1940  — 1803 

1941  _  3505 

1941 

—  2073 

1941  —  1752 

1942  —  4376 

1942 

—  2207 

1942  —  1771 

1943  —  4720 

1943 

—  1795 

1943  —  2005 

1944  _  4376 

1944 

—  1684 

1944  _  1766 
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JOHN  A.  DALY,  City  Solicitor 

Employees  —  5*  - 1944 -  Budget  —  $15,189.50 

Employees  —  4  - 1941 -  Budget  —  $15,704.80 

*  Includes  1  in  Military  Service  and  1  Military  Substitute. 

The  Law  Department  continued  to  be  very  active  in 
the  prosecution  of  claims  on  behalf  of  the  City,  including  a 
number  of  hospital  bills.  Considerable  success  resulted.  In 
many  cases  abatement  was  recommended  where  it  appeared 
that  the  bills  were  uncollectible  so  that  such  bills  would  no 
longer  appear  as  current  assets.  Mr.  Goldberg  has  had 
particular  charge  of  this  class  of  work. 

The  Department  has  continued  to  defend  appeals  ©n 
tax  abatement  cases  before  the  Appelate  Tax  Board.  The 
City  Council  made  a  generous  appropriation  for  the  purpose 
of  employing  expert  witnesses  and  the  City  has  had  sub¬ 
stantial  success  in  the  defense  of  these  appeals.  The  City 
Solicitor  considers  the  maintenance  of  the  tax  structure 
of  the  City  as  the  most  important  class  of  work  in  the  Law 
Department,  and  close  cooperation  has  been  exercised  be¬ 
tween  the  Law  Department  and  the  Assessors  in  contest¬ 
ing  these  claims. 

The  complicated  “Water  Standby  Case^'  ended  in  1944 
with  a  decision  by  the  Supreme  Court  in  favor  of  the  City. 
The  result  has  been  the  elimination  of  the  very  controversial 
Standby  Charge  in  favor  of  the  Metropolitan  Water  System. 

So  far  as  possible,  the  Law  Department  has  continued 
to  seek  prompt  trial  in  accident  cases.  Only  28  new  cases 
of  this  type  were  brought  in  1944,  a  smaller  number  than 
for  many  years.  Less  than  $14,000  was  paid  in  settlements, 
also  the  lowest  for  a  number  of  years. 

During  1944,  the  members  of  the  department  helped 
the  City  Manager  in  preparing  for  filing  in  the  1945  Legis¬ 
lature  several  bills  of  advantage  to  the  city.  Included  in 
these  was  a  bill  to  transfer  to  the  Commonwealth  of  Massa¬ 
chusetts  the  operation  of  those  bridges  over  the  Charles 
River  now  maintained  equally  by  Boston  and  Cambridge. 
Another  bill  was  to  establish  new  fees  for  the  Sealer  of 
Weights  and  Measures  to  bring  these  fees  in  line  with  the 
charges  made  by  the  City  of  Boston.  Both  bills  were  acted 
favorably  on  by  the  Legislature  and  the  city  will  hereafter 
derive  benefit  from  them. 


Number  of 
of 

Alarms 

Decrease 


New 

Equipment 

Ordered 
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One  of  the  three  Cambridge  100  foot  ladders 


HERMAN  E.  GUTHEIM 
Chief 

Permanent  Employees  —  239*  - 1944 -  Budget  —  $550,486.33 

Permanent  Employees  —  222  -  1941  -  Budget  —  $543,476.00 

*  Includes  25  in  Military  Service  and  7  Military  Substitutes. 

There  were  2142  alarms  during  the  year  1944,  a  de¬ 
crease  of  65  over  1943.  Of  these  240  were  for  false  alarms, 
compared  with  331  for  the  preceding  year.  The  department 
responded  to  128  calls  outside  of  the  city,  in  accordance 
with  the  mutual  protection  agreement  between  Cambridge 
and  all  adjoining  communities. 

There  were  148  fires  on  which  there  were  losses  paid 
by  insurance  companies,  the  two  largest  being  the  Bay 
State  Smelting  Co.  $69,193.00  and  the  Mayflower  Doughnut 
Co.  $73,709.00. 

There  were  no  fatalities  during  the  year  1944,  com¬ 
pared  with  6  in  1943. 

One  new  100  ft.  extension  ladder  was  ordered  at  a  cost 
of  $19,304.53,  but  delivery  will  not  take  place  until  1945. 
However,  two  new  750  gallon  pumpers,  purchased  in  1943, 
were  delivered  during  1944.  It  is  hoped  that  two  additional 
pumpers  can  be  purchased  during  1945. 

The  various  Fire  Houses  are  quickly  being  put  in  con- 


V 


i 

I  A  demonstration  of 
’  equipment  by  the 

I  Rescue  Crew.  This 
truck  has  made  over 
12,000  runs  in  the 
1  past  10  years. 


if 
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dition  with  the  assistance  of  the  Maintenance  Crew  and  by 
the  members  of  the  Fire  Department.  The  sum  of  $44,000 
was  appropriated  by  the  City  Council  for  the  complete 
rebuilding  of  the  Taylor  Square  Station.  When  finished 
this  Station  will  be  completely  modernized. 

Drills  were  held  weekly  during  the  year,  the  total  num¬ 
bering  875,  by  the  different  companies  in  addition  to  those 
held  by  the  Drill  Master. 

Fire  prevention  is  still  regarded  as  one  of  the  most 
important  duties  of  the  department,  and  as  a  result  14,248 
inspections  of  all  classes  of  buildings  were  made  by  mem¬ 
bers  of  the  department  during  the  year. 

The  department  should  be  provided  with  a  new  drill 
tower  as  soon  as  authorization  can  be  obtained  from  the 
War  Production  Board,  as  the  present  one  is  old  and  badly 
in  need  of  repairs. 

The  following  table  shows  the  record  of  the  past  seven  years: 


• 

No.  of 
Alarms 

Fire  Losses 

Per  Capita 

1944 

2124 

$379,196.00 

$3.38 

1943 

2189 

310,769.96 

2.59 

1942 

1817 

229,800.00 

2.07 

1941 

2168 

222,073.86 

2.00 

1940 

1768 

230,857.67 

2.09 

1939 

1875 

222,742.84 

2.00 

1938 

1724 

356,798.08 

3.21 

*  Based  on  1940  population. 


A  New 
Drill  Tower, 
Needed  • 


Fire  Loss 

Record 

1938-1944 


9 


One  of  the  night  hazards 


The  Air  Service  Life  Raft  finds  a  new 
use  in  the  Fire  Department 


A  word  of  warning 
frequently  prevents 
serious  accidents 


TIMOTHY  F.  LEAHY,  Chief 

Employees  Budget 

224*  —  1944—  $511,522.15 

233  —  1941  —  $539,778.00 

Receipts  1944  —  $5,808.86 

*  Includes  28  in  Military 
Service. 


Crime 

Record 

Improves 


I 

! 


New 

Ek]uipment 


Police 

Academy 
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The  crime  record  for  Cambridge  continues  to  improve, 
as  total  arrests  declined  to  4703  from  4941  in  1943  and 
5765  in  1942,  On  the  other  hand  juvenile  arrests  increased 
to  166  from  150  in  1943  and  134  in  1942. 

The  present  school  attendance  in  this  city  is  about 
17,200.  The  number  within  the  juvenile  age  (7-17)  is  about 
14,700.  Using  these  figures,  which  are  furnished  by  the 
School  Department,  it  is  estimated  the  juvenile  delinquency 
rate  is  1  1/10  per  cent. 

In  1943  the  department  was  completely  re-equipped 
with  new  police  cars  and  in  1944  all  old  motorcycles  were 
disposed  of  and  replaced  with  new  motorcycles,  completing 
the  modernization  of  all  mechanized  units  of  the  depart¬ 
ment,  with  the  exception  of  the  patrol  wagons,  which  will 
be  replaced  in  1945. 

Ten  (10)  Reserve  Policemen  were  appointed  in  1944, 
9  of  whom  were  actually  in  the  U.  S.  Armed  Forces  at  the 
time  of  their  appointment.  Five  (5)  members  of  the  depart¬ 
ment  were  pensioned  during  the  year  and  two  (2)  members 
died.  One  member  returned  from  Military  Service. 

For  ten  weeks  the  Police  Academy  was  in  session  con¬ 
ducting  a  Refresher  Course  for  all  members  of  the  depart¬ 
ment.  It  is  planned  in  1945  to  operate  a  school  in  coopera¬ 
tion  with  the  F.B.I.  in  which  all  officers  will  be  given  further 
opportunity  to  increase  their  police  education.  There  has 
been  a  marked  improvement  in  our  fatal  accident  records. 
This  has  been  affected  by  constant  vigilance  for  violators 
of  the  motor  vehicle  laws. 


Cambridge  Police  participate  in  Memorial  Day  exercises 
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POLICE  DEPARTMENT 


Comparison  of  Local  and  National  Rates  of  Actual  Offenses 
Per  100,000  Population,  1941 — 1944 


*  Cambridge  **  National  Average 


1944 

1943 

1942 

1941 

1944 

1943 

1942 

1941 

Murder  . 

2.7 

.9 

.9 

3.6 

6.34 

6.03 

7.80 

7.19 

Manslaughter  . 

0.0 

0.0 

.9 

0.0 

5.26 

4.86 

4.88 

5.80 

Rape  . 

1.0 

7.2 

2.7 

18.1 

11.88 

11.08 

9.07 

7.80 

Robbery  . 

1.8 

25.4 

25.4 

21.8 

48.0 

50.7 

49.0 

48.6 

Aggravated  Assault  .... 

12.7 

17.2 

10.0 

11.8 

66.3 

57.3 

56.0 

59.0 

Burglary-Break  or  Enter 

188.1 

330.9 

235.4 

279.0 

389.1 

397.2 

375.3 

402.4 

Earceny-'l'heft . 

321.8 

480.9 

523.6 

542.7 

951.5 

1014.9 

1061.8 

1064.0 

Auto  Theft  . 

179.1 

■189.C 

207.2 

305.4 

270.0 

265.7 

213.6 

222.4 

Comparison  of  Local  and 

National  Percentage  of 

Actual 

Offenses 

Cleared 

by 

Arrest 

1941- 

-1944 

♦Cambridge 

♦♦National 

Average 

1944 

1943 

1942 

1941 

1944 

1943 

1942 

1941 

Murder  . 

.  100.0 

100.0 

100.0 

100.0 

92.2 

88.2 

92.3 

94.4 

Manslaughter  . 

0.0 

0.0 

100.0 

0.0 

77.3 

87.1 

84.9 

86.5 

Rape  . 

.  100.0 

100.0 

100.0 

100.0 

69.8 

70.8 

72.5 

74.6 

Robbery  . 

55.0 

42.8 

92.8 

66.7 

34.7 

36.9 

44.3 

37.6 

Aggravated  Assault  ... 

93.3 

94.7 

90.9 

92.6 

72.9 

68.8 

80.7 

73.0 

Burglary.Break  or  Enter  61.3 

52.2 

75.4 

81.4 

25.6 

30.0 

30.6 

31.4 

Earceny-Theft  . . 

65.2 

61.0 

55.0 

63.4 

22.6 

23.0 

25.0 

23.5 

Auto  Theft  . 

47.2 

32.2 

45.6 

36.3 

22.4 

25.7 

25.3 

26.2 

Juvenile 

Arrests 

Compared 

With 

Total 

Arrests 

(Number  of  Persons  Charged  by  the  Police  —  Except  Traffic) 


%  Of 

%  Of  Juvenile 

Total  Juvenile  Total  Popu-  Boys  Girls  - JuvenileCases - 

Year  - Arrests -  lation  — Arrested —  Reported  — Potential —  Actual 


1944 

4703 

166 

4.3 

1.1 

139 

27 

1105 

939 

6.3% 

1.1% 

1943 

4941 

150 

3.04 

.88 

129 

21 

1205 

1055 

6.2% 

.88% 

1942 

5765 

134 

2.32 

.79 

119 

15 

1275 

1141 

6.7% 

.78% 

1941 

7537 

148 

1.96 

.87 

134 

14 

997 

849 

4.9% 

.87% 

1940 

7530 

135 

1.79 

.80 

125 

10 

1175 

1040 

6.1% 

.79% 

**For  cities  between  100,000  and  250,000  population,  as  published  in 
“Uniform  Crime  Reports,”  issued  by  the  Federal  Bureau  of 
Investigation,  U.  S.  Department  of  Justice,  Washington,  D.  C. 
(Available  at  the  U.  S.  Government  Printing  Office,  Washington, 

D.  C.) 

♦The  local  rate  of  Actual  Offenses  and  Local  Percentage  of  Actual 
Offenses  cleared  by  Arrest  were  computed  and  compiled  from  the 
Annual  Reports  of  the  Cambridge  Police  Department. 


The  Auxiliary  Police  Are  A  Well  Trained  Unit 
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DAVID  J.  O’CONNOR,  City  Electrician 


New 

Fees 

Added 


tmcflL 


Employees  —  25*  -  1944 -  Budget  —  $50,879.44 

Employees  —  26  -  1941 -  Budget  —  $62,662.00 

*  Includes  3  in  Military  Service. 


With  the  transfer  of  the  Inspection  of  Wires  Division  to 
the  Building  Department  in  1944  this  department  was  left 
with  the  duties  of  maintaining  and  operating  the  fire  signal 
system  and  all  traffic  lights.  There  was  also  assigned  to  it 
the  repair  and  maintenance  of  all  electrical  equipment  in  the 
City,  including  the  Police  and  Fire  radio  signal  system. 

During  the  year  a  survey  was  made  by  the  City  Elec¬ 
trician  with  regard  to  reinstalling  the  gas  lights  and  pre¬ 
paring  for  new  and  better  street  lights  in  the  postwar 
period. 

A  total  of  37,983  messages  were  transmitted  over  the 
two  way  radio. 

In  June  a  credit  was  received  from  the  Cambridge 
Electric  Light  Company  amounting  to  $11,418.91,  and  on 
July  1st  a  new  contract  was  signed,  which  resulted  in  an 
additional  saving  of  $11,000.00  in  street  lighting.  The  total 
cost  in  1944  for  street  lighting  was  $129,603.20. 


JOHN  E.  QUINN,  Chairman 

TIMOTHY  F.  LEAHY  HERMAN  E.  GUTHEIM 

Employees  —  4*  - 1944 -  Budget  —  $5,896.24 

Employees  —  3  - 1941 -  Budget  —  $5,472.00 

Receipts  1944  —  $146,522.75 

*  Includes  1  in  Military  Service  and  1  Military  Substitute. 

During  the  year  a  total  income  of  $146,522.75  was 
received  as  a  result  of  licenses  issued  by  the  License  Board. 

The  License  Board  issues  a  number  of  different  types 
of  licenses,  the  greatest  income,  of  course,  coming  from 
the  issuance  of  various  types  of  alcoholic  licenses. 

Additional  income  can  be  anticipated  in  1945  from 
the  fact  that  ordinances  passed  by  the  City  Council  in¬ 
clude  the  licensing  of  juke  boxes  and  fixing  the  rates  for 
gasoline  storage,  and  also  increasing  the  fees  of  a  number 
of  minor  types  of  licenses.  This  is  a  correction  which 
has  long  been  needed. 
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saiiei  OF  lugGOTS 


JOSEPH  M.  O’NEIL,  Scaler 


♦ 


S  Employees  —  4*  - 1944 -  Budget  —  $  9,321.25 

i  fimployees  —  4  - 1941 -  Budget  —  $10,495.50 

;  Receipts  1944  —  $1,929.29 

;i  *  Includes  1  in  Military  Service. 

ij 

I  With  the  increased  cost  of  food  and  fuel  and  the  dif- 

;|  Acuity  in  obtaining  these,  the  duties  of  the  Sealer  of 

I  Weights  and  Measures  have  become  more  important  dur- 

1  ihg  the  war,  in  order  that  the  citizens  of  the  City  may 

I  obtain  full  measure  and  proper  weights  in  their  purchases 

I  of  the  necessities  of  life.  It  is  also  important  to  the  aver- 

(:  •  age  vendor  of  these  necessities  that  his  scales  be  properly 

balanced,  as  he  can  as  easily  lose  by  this  as  gain  by  short 
weights. 

< 

j  During  the  year  3462  reweighings  of  food  in  package 

;j  form  were  made  and  3282  were  found  to  be  correct,  114 

j  under  weight,  and  66  overweight.  There  were  1985  scales 

I  and  2007  weights  sealed  during  1944.  In  addition,  various 

i  liquid  measures  were  sealed,  totaling  approximately  1,000, 

I  and  494  various  types  of  platform  scales  were  ^sealed.  Also 

I  • 

several  thousand  spring  scales  and  computing  scales  were 
sealed,  making  a  total  of  7690  tests  made  during  the  year 
'  by  this  department. 


Guardian 
of  the 
Necessities 
Of  Life 
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The  Sealer 
protects 
Retailer  and 
Customer 
alike 


( 

i 


( 

ii 

I'.i 


TIMOTHY  W.  GOOD,  Superintendent 


Dr.  Frank  T.  Downey,  Chairman 

Howard  M.  Turner 


WATER  BOARD*: 
John  J.  Doyle 


Frank  P.  Scully, 
William  J.  Walsh 


Employees  — 121* 
Employees  — 123 


1944 -  Budget  —  $456,008.38 

1941 -  Budget  —  $444,620.43 


Receipts  1944  —  $658,358.83 

*  Includes  5  in  Military  Service  and  3  on  Leave  of  Absence. 


Water 

Supply 

Increased 
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Cambridge’s  vast  war  industry,  working  three  shifts 
a  day,  again  made  tremendous  demands  upon  the  services 
of  our  Water  Department.  Thanks  to  the  substantial  rain¬ 
fall,  which  increased  over  nine  inches  above  the  drought 
year  of  1943,  and  also  to  the  fact  that  the  geological  study 
of  Fresh  Pond  increased  our  daily  supply  by  approximately 
5  million  gallons,  Cambridge  was  able  to  meet  all  these 
demands.  For  the  first  time  in  its  history  the  average 
daily  consumption  of  water  topped  15  million  gallons  per 
day. 

Although  Cambridge  supplies  water  to  its  users  at 
the  very  low  figure  of  ten  cents  per  100  cubic  feet,  (which  is 
approximately  1,000  gallons),  which  is  much  less  than  any 


nearby  city,  this  department  showed  a  net  gain  in  surplus 
for  the  year  of  $183,538.15,  bringing  the  total  water  sur¬ 
plus  up  to  $437,924.87.  This  is  almost  sufficient  to  pay  off 
all  the  bonded  debt  of  the  department  if  these  bonds  were 
callable.  This  will  be  a  very  welcome  reserve  to  be  used 
during  the  postwar  period,  when  substantial  improvements 
to  the  Pumping  Station  are  planned  and  new  water  mains, 
which  will  cost  approximately  $250,000.00,  are  being  con¬ 
sidered. 


TEN  YEAR  STUDY  OF  WATER  DEPARTMENT 

OPERATION 


Average 


Total 

Average 

Daily 

Pumping 

Total 

No.  of  Total 
Days  Inches 

Gallons 

Daily 

per 

Gallons 

Over 

Rain¬ 

Pumped 

Consumption 

Capita 

Overflow 

flow 

fall 

1944 

6,569,027,300 

15,215,921 

137.22 

205,610,000 

33 

47.39 

1948 

6,421,093,590 

14,852,311 

133.95 

950,701,000 

135 

38.23 

1942 

4,903,766,060 

13,434,948 

121.16 

917,244,000 

49 

51.24 

1941 

6,017,291,460 

13,746,004 

123.97 

262,277,000 

49 

32.27 

1940 

4,491,600,600 

12,271,869 

110.6 

1,399,986,000 

84 

42.97 

1939 

4,443,447,390 

12,173,828 

103.1 

1,937,471,000 

102 

39.68 

1988 

4,263,328,800 

11,680,362 

98.9 

4,270,183,000 

270 

58.50 

1987 

4,380,818,000 

12,002,241 

101.6 

1,784,278,000 

204 

44.79 

1936 

4,567,171,400 

12,478,710 

99.8 

2,284,948,000 

100 

46.74 

1936 

4,404,093,100 

12,066,008 

96.5 

3,054,610,000 

142 

35.93 

* 


Expenses 

Income 

Income 

Surplus 

1944 

$447,728.90 

$658,358.83 

$183,538.16 

1943 

497,863.01 

599,092.06 

101,229.05 

1942 

631,236.85 

662,170.62 

30,934.77 

1941 

446,684.94 

554,658.32 

107,973.38 

1940 

444,177.96 

519,204.39 

75,026.43 

1939 

465,538.72 

491,201.62 

25,662.90 

1938 

439,249.29 

483,799.94 

44,550.65 

1937 

438,340.04 

501,095.59 

62,755.55 

1936 

503,943.48 

473,151.81 

See  below* 

1935 

437,772.58 

465,220.52 

27,447.94 

Expense!  exceed  income  $30,791.67. 


Surplus 

Increased 

Substantially 
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SMtl 


Part  of  the  Great  White  Fleet 


DtPMlOT 

WILLIAM  R.  McMENIMEN 
Superintendent 

Employees  Budget 

351»  —1944—  $679,231.94 

439  — 1941  —  $701,999.00 

Receipts  —  1944  —  $32,414.23 

*  Includes  11  in  Military  Service 
11  on  Leave  of  Absence  — 18 
Temporary. 


Keep 

Cambridge 
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Clean 


New 

Enclosed 

Trucks 

Help 


Increased 

Income 
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The  ‘‘KEEP  CAMBRIDGE  CLEAN^^  slogan  introduced 
in  1942  and  now  so  well  known  to  the  citizens  throughout 
the  City  was  not  only  the  slogan,  but  the  actual  policy  of 
the  Street  Department  in  1944. 

The  hundreds  of  rubbish  barrels  distributed  through 

the  City,  and  the  white  enameled  garbage  and  refuse  fleet 

with  “Keep  Cambridge  Clean”  painted  in  large  letters  have 

done  much  to  impress  the  citizens  with  the  campaign  of 

keeping  our  City  clean.  Cambridge  can  now  boast  of  being 

a  Clean  City  through  the  cooperation  of  its  citizens. 

• 

The  Load  Packer  bodies  first  introduced  to  the  City  in 
1942  have  proven  satisfactory,  the  lifting  point  of  barrels 
being  decreased  from  60  to  30  inches,  and  each  unit  carry¬ 
ing  the  equivalent  of  three  open  truck  loads.  The  City  Coun¬ 
cil  was  so  impressed  that  funds  were  made  available  for  4 
more  of  these  bodies  and  6  Refuse  Getters  similar  to  those 
used  in  the  Garbage  Fleet  but  one-half  again  as  large.  It  is 
the  intent  to  equip  the  entire  rubbish  removal  fleet  with 
these  enclosed  bodies. 

In  order  to  further  the  program  of  “KEEP  CAM¬ 
BRIDGE  CLEAN”  the  City  Council  passed  an  ordinance 
prohibiting  the  transportation  by  private  parties  of  loose 
material  which  might  blow  onto  the  streets  unless  the  truck 


Household  Rubbish  Collection  Sorting  Critical  Paper 


was  covered  with  a  canvas.  Another  ordinance  establishing 
a  fee  for  dumping  privileges  netted  the  sum  of  $5,254.25, 
of  which  $3,980.25  was  received  for  the  use  of  the  dump  and 
$1275.00  from  the  Incinerator.  The  establishment  of  a  fee 
of  10c  per  container  resulted  in  an  amount  of  $2,262.00 
received  the  first  six  weeks  in  operation.  A  substantial  in¬ 
come  is  expected  during  the  next  fiscal  year. 

During  the  year  a  modem  Salvage  Plant  was  installed 
at  the  Incinerator  for  salvaging  paper,  cartons  and  rags.  Waste  Paper 
The  cost  of  this  was  slightly  over  $14,000.00.  Although  Helps  the 
not  in  operation  until  November,  there  was  a  revenue  of  War  Effort 
$4240.75  from  this  source,  but  more  important  than  this 
valuable  paper  needed  in  the  war  effort  was  salvaged.  If 
this  can  be  continued  it  is  quite  possible  that  the  incine¬ 
rator  can  be  put  on  a  self-supporting  basis. 

City  trucks  delivered  to  the  incinerator  8973  tons  dur¬ 
ing  the  year  and  delivered  to  the  City  Dump  approximately 
70,000  tons  of  unbumable  material.  This  was  a  substantial 
increase  in  delivery  to  the  dump  which  in  part  was  caused 
by  the  fact  that  the  incinerator  was  closed  down  for  several 
weeks  during  the  installation  of  the  salvage  plant.  The  net 
operating  cost  of  the  incinerator  was  $23,513.29  or.  $2.52  per  * 
ton. 


The  program  of  selling  garbage  on  a  load  basis  rather 
.than  on  a  cord  foot  basis  was  continued  at  an  income  of 
$22,897.50  as  against  $12,068.80  in  1941. 

Believing  that  old  and  faulty  street  pavements  con- 
•  tribute  much  to  dirty  streets,  the  City  Council  appropriated  street 
$84,109.42  for  the  reconstruction  of  many  streets  and  a  Construction 
large  street  construction  program  was  begun.  Approxi-  On  A  Cash 
mately  11,600  tons  of  bituminous  concrete  were  used  to  re-  Basis  • 
surface  105,930  square  yards  of  streets.  THE  WORK 
WAS  COMPLETELY  FINANCED  FROM  CURRENT '  ' 
APPROPRIATIONS.  NO  MONEY  WAS  BORROWED  FOR 
THIS  PURPOSE.  Furthermore,  this  work  was  all  done  by 
our  own  employees  and  with  our  own  equipment.  One  pave¬ 
ment  spreader  was  purchased  in  1943,  and  another  in  1944. 

These  two  vehicles  have  proven  their  worth,  and  with  a  .... 


Bailing  Salvaged  Paper 


Off  to  the  Paper  Mills 


New 

Low  Cost 
For  Street 
Construction 


crew  of  12  men,  as  much  as  300  tons  have  been  spread  in 
a  single  day.  The  cost  is  unbelievably  low  and  averages 
from  a  low  of  29c  a  square  yard  on  Maple  Ave.  to  75c  a 
square  yard  on  Broadway  and  Main  Street.  THE  AVER¬ 
AGE  COST  INCLUDING  LABOR  AND  MATERIALS 
WILL  NOT  EXCEED  68c  A  SQUARE  YARD  LAID  IN 
PLACE. 


1 


New 

Fqiiipment 

at  Work 


I 

I 
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Kendall  Square,  one  of  our  principal  approaches  to  Cam¬ 
bridge,  was  completely  resurfaced,  as  were  the  two  arteries 
leading  from  it.  Main  Street  and  Broadway.  In  addition, 
the  work  of  removing  rails  on  Cambridge  Street  was  com¬ 
pleted  and  all  of  Harvard  Square  and  Brattle  Square  was 
resurfaced. 

The  program  of  replacing  old  motor  equipment  con¬ 
tinued  and  8  new  trucks  were  purchased  during  the  year. 
This  department  is  in  need  of  approximately  30  more  new 
trucks  when  available,  as  the  average  age  of  trucks,  not 
including  the  new  ones  just  purchased,  is  in  excess  of  8 
years. 

City  trucks  participated  in  various  salvage  drives  during 
the  year.  297,820  lbs.  of  tin  were  collected  as  well  as  sev¬ 
eral  tons  of  clothing. 

Through  the  wisdom  of  the  City  Council  during  the  past 
three  years,  substantial  sums  were  appropriated  for  the  • 
purchase  of  plows,  and  the  present  City  Council  appropri¬ 
ated  sums  for  two  additional  snow  loaders  and  a  half¬ 
shovel,  which  proved  very  helpful  in  handling  the  worst  . 
snowfall  that  the  City  had  in  a  number  of  years.  Although 
58.7  inches  of  snow  fell  in  Cambridge  during  the  winter 
of  1944-45,  the  total  cost  of  snow  removal  was  $15,308.88 
or  $1,066  per  lineal  mile,  which  was  the  lowest  cost  of 
snow  removal  in  Greater  Boston.  Despite  this  fact,  our 
streets  were  cleared  of  snow  more  promptly  than  ever 
before. 
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Main  Street  Before  Paving 


Main  Street  After  Paring 


G.  FRANK  HOOKER,  City  Engineer 


Employees 

!!♦  - 1944 

12  - 1941 


Budget 

$21,360.34 

$27,043.00 


*  Includes  4  in  Military  Service 


The  Engineers  prepare  Post  War  Plans 


The  Engineering  Department  continued  its  work  of  Bridges 
being  the  principal  Service  Department  for  all  other  City  RepairLl 
Departments.  Under  its  direction  a  careful  survey  of  all 
the  City  bridges  was  made  during  the  year  and  at  its  sug¬ 
gestion  the  City  Council  appropriated  $10,000.00  for  re¬ 
pairs  to  the  First  Street,  Third  Street  and  Sixth  Street 
Bridges  over  Broad  Canal,  and  also  $2500.00  for  the  repair 
of  the  Commercial  Avenue  Bridge. 

This  department  has  also  been  kept  occupied  in  the 
preparation  of  postwar  plans  for  the  Planning  Board  and 
for  the  City  Manager. 


THOMAS  P.  O’NEILL,  Superintendent 


Employees  —  49*  —  1944  —  Budget  —  $55,453.04  Maintenance 

$27,482.75  Construction 

Ehnployees  —  71  —  1941  —  Budget  —  $36,582.00  Maintenance 

$22,187.00  Construction 

*  Includes  2  in  Military  Service. 


Another  year  of  war,  which  included  the  24  hour 
operation  of  most  of  Cambridge's  industrial  plants  engaged 
in  war  work,  resulted  in  additional  maintenance  work  for 
the  Sewer  Department. 

The  value  of  the  new  equipment  purchased  during 
the  past  three  years  proved  itself  beyond  question,  be¬ 
cause  without  this  equipment  it  probably  would  have  been 
impossible  to  maintain  the  sewers  of  the  city  in  their  good 
condition  during  this  past  year. 

Although  only  approximately  one-tenth  of  a  mile  of 
new  sewer  was  constructed  during  the  year,  most  of  the 
work  of  this  department  was  in  the  cleaning  of  2700  catch 
basins  and  the  general  repairs  that  are  necessary  in  a 
■ewer  system  which  has  a  total  of  almost  200  linear  miles. 

Cambridge,  fortunately,  does  not  have  to  maintain  its 
own  sewer  disposal  plant.  It  empties  its  sewers  into  the 
main  sewers  of  the  Metropolitan  District  Commission.  The 
charges  made  for  this  service  last  year  were  $128,561.34, 
a  reduction  of  almost  $18,000.00  over  the  preceding  year. 


2700 

Catch  Basins 
to  be 
Cleaned 


Bonm 


THOMAS  H.  HEATON,  M.D. 
Chairman 


JOHN  J.  HENDERSON 


Care  of  the 

Children 

Begins 

Early  in  Life 
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WILLIAM  T.  HICKEY 

Budget  —  $112,998.61 
Budget  —  $120,325.60 


Employees  —  55*  _ 1944 _ 

Employees  —  64  _ 4944 _ 

Includes  7  in  Military  Service. 

congestion  and  food  short- 
Diseases  in  1944  dropped  considerably 

rat^  1 9  fis  P*'®  a death 
me  was  12.68  compared  with  14.45  in  1943.  The  Infant 

second  lowest  in  our  history,  and 
the  Maternal  Mortality  reached  an  “all  time  low,”  with  only 

of^nh^tn*^^^  with  2.64  in  1943.  There  were  only  four  cases 
of  Diphtheria,  with  no  deaths,  and  no  true  typhoid  cases. 

Tuberculosis  wartime  rise  can  be  prevented  with  ener- 

frav  Mteh" Health  plans  to 
High  School  children  as  part  of  the  Annual  Physi- 

Hn  required  by  law  and  eliminate  the  tubercu¬ 

lin  (skin)  test  which  requires  the  parents’  consent.  Cam¬ 
bridge  will  be  one  of  the  first  of  the  large  cities  to  adopt 
this  modem  mode  of  procedure. 

1  i  Immunization  Clinics  held  262  sessions  and  com- 
pleted  immunization  of  1,067  children  against  Diphtheria 

combined  Whooping 
Oough-Diphthena  vaccine  was  used,  and  396  others  were 
mmunized  against  both  diseases.  Cambridge  is  the  first  of 

the  Ipge  cities  n  the  State  to  start  this  most  modera 
combined  immunization.  mouem 

^  p  Inspectors  made  about  12,000  inspections  of 

terhii^^Tv!'”!  establishments  and  27,851  of  animal  slaugh¬ 
tering.  The  Sanitary  Inspectors  made  5,206  premise  inspec¬ 
tions,  of  which  51  resulted  in  Legal  Notice! 

fill-  exarnination  of  7,363  school  children  revealed  6  368 
fillings  needed  and  3,472  extractions ;  4,973  defective  teeth 

WMe  continuinf  treatment 

While  3,551  tonsil  cases  were  found,  923  were  remedied 

rected'^S'Ssses.  ®®''- 

in  Nurses  made  5,944  visits  to  schools, 

0,951  home  visits,  and  183  clinic  visits,  exclusive  of  im¬ 
munization  clinics.  There  were  396  Infant  Welfare  Clinic 

^t<^®,2dance  of  7,734  infants,  plus  518  pre¬ 
school  age  children.  These  Nurses  made  5,734  home  visits. 
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DR.  HENRY  D.  CHADWICK,  Superintendent 

Employees  —  58*  - 1944 -  Budget  —  $119,216.46 

Employees  —  51  - 1941 -  Budget  —  $103,631.16 

Receipts  1944  —  $47,187.43 

♦  Includes  2  in  Military  Service. 

The  Cambridge  Sanatorium,  which  has  long  been  pointed 
out  as  the  model  municipal  tuberculosis  sanatorium,  greatly 
improved  its  facilities  in  1944  when  the  City  Council  ap¬ 
propriated  funds  to  equip  and  maintain  its  own  Surgery 
Service  at  the  Sanatorium.  Although  opened  only  on  Novem¬ 
ber  13th,  50  operations  had  been  performed  by  the  end  of 
the  year.  This  means  that  the  patients  at  the  Sanatorium 
who  must  be  operated  on  are  now  spared  the  arduous  trip 
to  and  from  other  hospitals  by  ambulance,  and  the  super¬ 
vision  of  their  care  continues  under  the  regular  Sanatorium 
doctors  during  their  period  of  convalescence  from  operation. 

The  daily  average  of  the  number  of  patients,  totaling 
81,  showed  an  increase  of  5  over  1943. 

The  Out-Patient  Department  was  more  active  than  in 
any  previous  year,  and  1140  individuals  made  2130  visits 
for  examination  or  treatment,  this  being  an  increase  of 
156  persons  using  the  Chnic,  and  266  more  visits  than  in 
any  previous  year.  During  the  year  the  Out-Patient  Nurse 
made  1691  visits  to  homes.  In  the  Out-Patient  Department 
719  new  patients  were  examined  and  1262  X-rays  were 
taken.  In  the  year  1944  29,519  hospit^  days  of  patients 
were  provided,  and  the  gross  cost  per  patient  per  day  was 
$4.41,  and  the  net  cost  was  $2.81. 


The  New 
Surgery 
A  Success 


Out  Patients 
Increase 
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Care  of  the 
Children 
is  a  prime 
necessity 


BOARD  OF  TRUSTEES 

Joseph  M.  Wadden,  M.D.,  Chrm. 

Thomas  Ahern  Amelia  Fisk 
George  A.  Macomber 
Francis  B.  Whouley 

Gertrude  N.  Stapleton,  R.N., 
Superintendent 


Employees  —  290*  -  1944 -  Budget  —  $496,959.32 

Employees  —  268  -  1941  -  Budget  —  $402,250.00 

Receipts  1944  —  $258,879.50  Receipts  1941  —  $121,955.87 

*  Includes  18  in  Military  Service. 

Although  the  continued  demands  of  the  Armed  Forces 
made  it  extremely  difficult  to  fully  man  the  Medical,  Surgi¬ 
cal  and  Nursing  Staffs,  the  Hospital  was  called  upon  to 
22  handle  more  patients  than  ever  before  in  its  history.  The 

capable  and  skillful  assistance  given  by  the  various  volun¬ 
tary  groups  was  of  the  greatest  assistance  and  without 
this  help  it  might  have  been  necessary  to  close  some  of 
All  the  wards.  The  Hospital  continued  to  participate  in  the 

Student  Cadet  Nurses’  Training  program,  and  at  the  end  of  the 

Nurses  year  60  had  enrolled  in  the  Cadet  Nurses’  Corps.  All  stu- 

In  Cadet  dent  nurses  enrolled  during  the  year  were  members  of  the 

Corps  Cadet  Corps. 

The  rehabilitation  of  the  physical  aspects  of  the  Hos¬ 
pital  this  year  was  continued,  and  substantial  sums  were 


spent  not  only  for  painting  and  carpentry  work,  but  in 
addition  the  entire  operating  suite,  including  the  doctors' 
rest  rooms,  etc.,  were  completely  tiled  and  a  new  sterilizing 
room  was  constructed.  New  tile  floors  have  been  installed 
wherever  necessary  in  the  Main  Building  and  a  substantial 
amount  was  appropriated  for  new  equipment  for  the  laun¬ 
dry.  The  Business  Office,  which  has  been  in  the  process  of 
being  modernized,  has  had  added  to  it  an  electric  book¬ 
keeping  machine.  The  X-ray  Department  was  re-equipped 
with  all  equipment  which  was  possible  to  obtain  under  the 
present  priorities.  The  post  mortem  suite  was  also  comple¬ 
tely  rehabilitated  and  re-equipped  with  modern  equipment. 

Of  the  41  nurses  graduating,  16  entered  the  Armed 
Services,  making  a  total  of  102  members  of  the  Hospital 
School  Alumni  now  serving  in  various  theatres  of  combat. 

It  is  interesting  to  note  the  great  increase  in  the  use 
of  the  Blue  Cross  by  hospital  patients.  This  provides  sub¬ 
stantial  assistance  for  the  users  at  an  extremely  low  cost. 
Out  of  the  total  income  of  the  hospital  last  year,  almost 
one  fourth  came  from  Blue  Cross  alone. 


Renovation 

of 

Hospital 


Blue 

Cross 

Increases 


COMPARATIVE  STATISTICS 


Admissions  during  year,  exclusive  of  newborn . 

Newborn,  including  still  bom  . . 

Daily  average  of '  patients  in  hospital  . . 

Average  days  stay  in  hospital  per  patient . 

Greatest  number  of  patients  in  hospital  in  any 

one  day  . . 

Least  number  of  patients  in  hospital  in  any  one  day 

Number  of  patients  treated  in  accident  room . 

Number  of  patients  treated  in  out-patient  dept . 

Number  outpatient  visits  by  above  patients . 

Number  of  patients  x-rayed  . 

Number  of  patients  fluoroscoped  . 

Number  of  patients  receiving  x-ray  therapy  . 

Laboratory  tests  made  . 

Total  number  of  opierations  performed  . 

Number  of  deaths  (including  stillborn)  . 

Death  rate  . . . . 

Number  of  autopsies  . 

Autopsy  rate  - . 


1942 

1943 

1944 

5,447 

6,418 

7,624 

1,611 

1,780 

1,645 

252.9 

248.4 

225. 

11.3 

11. 

10, 

287 

318 

271 

213 

185 

181 

6,496 

8,264 

7,076 

7.358 

6,531 

5,131 

26,747 

23,966 

18,255 

4,667 

5,926 

5,837 

409 

316 

424 

377 

378 

417 

28,402 

40,304 

35,180 

4,761 

3,855 

3,192 

265 

509 

388 

4.8 

6.2 

4. 

63 

42 

77 

23.8 

8.3 

19.: 
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A  completely 
rebuilt 

operating 
suite  adds 
to  hospital 
efficiency 


RALPH  N.  HAMILTON, 
Superintendent 

Employees  Budget 

32*  —1944—  $65,946.62 
42  — 1941  —  $71,786.50 

Receipts  1944  —  $52,681.76 

*  Includes  2  in  Military  Service. 


World  War  1  Memorial 


World  War  II 
Lot  Is 
Dedicated 


On  Memorial  Day  1944  the  World  War  II  Veterans' 
Lot  was  dedicated  in  the  presence  of  several  thousand 
Cambridge  residents.  Already  18  young  Cambridge  men 
who  have  given  their  lives  in  this  war  are  buried  in  this 
new  lot. 


Over  60%  of  the  lots  in  the  additional  Cemetery  area 
purchased  by  the  City  in  1942  have  been  sold.  At  this  rate 
it  will  be  necessary  for  the  City  to  soon  look  for  additional 
land  for  the  Cemetery. 


Over 

Four  Miles 
of  Roads 
Rebuilt 


All  the  dirt  roads  of  the  Cemetery,  amounting  to  ap¬ 
proximately  21,780  lineal  feet,  were  resurfaced  in  1944 
with  bituminous  concrete,  adding  greatly  to  the  appear¬ 
ance  of  the  Cemetery  and  to  the  comfort  of  those  who  visit 
there. 


The  income  for  the  year  1944  amounted  to  $52,681.76, 
which  included  $25,312.00  for  graves  sold.  There  are  now 
3290  lots  in  the  Perpetual  Care  Fund,  which  amounts  to 
$276,776.04. 


Memorial  Day  1944  Dedication  World  War  II, Soldiers’  Lot 


FRANK  H.  TOWNSEND,  Chairman 

Percy  A.  Bennett  Charles  M.  Fosgate 

Budget  1944  — $1100.00 

The  year  1944  was  a  very  busy  one  for  the  Cambridge 
Industrial  Commission.  Many  company  representatives, 
realizing  the  outstanding  industrial  advantages  of  Cam¬ 
bridge,  met  with  the  members  of  the  Commission  for  the 
purpose  of  discussing  plans  for  new  buildings  on  city- 
owned  land.  Two  of  these  conferences  have  progressed  to 
the  point  where  plans  for  buildings  have  been  drawn. 
The  city-owned  land  is  located  on  the  waterfront,  and  the 
Commission  can  lease  it  for  a  99  year  period. 

Industrial  development  is  a  MUST  if  Cambridge  is  to 
enjoy  a  low  tax  rate  and  create  employment.  With  these 
thoughts  in  mind  the  Cambridge  Industrial  Commission 
prepared  a  map  brochure,  calling  particular  attention  to 
the  advantages  of  locating  in  Cambridge  and  the  avail¬ 
ability  of  the  city-owned  land  for  industrial  use.  A  draft 
of  the  brochure  was  submitted  to  the  City  Council  with  a 
request  that  the  Commission  be  granted  an  appropriation 
of  $1,000  to  cover  the  cost  of  printing  twenty  thousand  of 
these  circulars  to  send  to  prospects  throughout  the  United 
States.  This  appropriation  was  granted  and  twenty  thou¬ 
sand  of  these  maps  are  in  the  process  of  printing. 

During  the  year  Mr.  Olmore  C.  Francis,  who  served 
faithfully  on  the  Commission  for  eight  years,  resigned. 

Many  new  companies  located  in  Cambridge  during  1944. 
The  only  losses  were  the  several  small  companies  forced  to 
move  through  building  sales  because  available  space  for 
their  use  could  not  be  found  in  Cambridge.  The  fact  that 
requests  were  made  for  over  half  a  million  square  feet  of 
space  in  excess  of  that  available  is  indicative  of  the  reputa¬ 
tion  of  Cambridge  as  ah  industrial  city. 


HD  OF  DIML 

PARKER  F.  SOULE;  Chairman 
William  L.  Galvin  James  J.  Walsh 

Employees  —  4  (Part  Time)  - 1944 -  .  Budget  —  $  840.00 

Employees  —  4  (Part  Time)  - 1941 -  Budget  —  $1,150410 

The  new  Zoning  Code  was  in  force  for  the  full  year 
1944,  and  during  this  time  the  Board  of  Appeal  held  12 
public  hearings  and  heard  49  cases.  Forty  (40)  of  these 
appeals  were  granted,  6  denied,  and  3  given  leave  to  with¬ 
draw.  Under  the  new  law,  all  residents  within  300  feet  of 
the  locale  are  notified  of  the  hearing  and  also  of  the  deci¬ 
sion  made. 
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Construction  Plans  Must  Be  Approved 


JOHN  J.  TERRY 
Superintendent 

Employees  Budget 

45  —  1944  —  $118,735.75 

28  —  1941  —  $66,769.00 

Receipts  1944  —  $10,347.01 


Despite  the  fact  that  only  one  new  residential  build¬ 
ing  was  built  during  the  year,  repairs  to  other  buildings 
and  the  construction  of  non-residential  buildings,  prin«i- 
Inspection  pally  for  war  purposes,  resulted  in  679  various  types  of 

Division  permits  being  issued,  resulting  in  construction  work 

amounting  to  $1,518,521.00. 

This  department,  which  also  issues  permits  for  gas 
and  plumbing  installations  and  the  operation  of  elevators, 
had  added  to  it  the  inspection  work  of  the  Electrical  De¬ 
partment  when  the  Inspectors  and  inspection  work  were 
transferred  from  that  Department  March  7,  1944. 

A  total  of  2754  inspections  of  gas,  1216  inspections  of 
plumbing,  814  inspections  of  elevators,  and  2773  building 
inspections  were  made,  in  addition  to  the  1952  inspections 
for  electrical  installations. 


Maintenance 

Division 
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The  Maintenance  Division  continued  its  excellent  work 
of  overhauling  the  various  city  buildings.  This  included  a 
substantial  amount  of  work  in  City  Hall  and  the  City  Hall 
Annex,  as  well  as  the  Fire  Houses,  Library,  Cambridge 
Sanatorium,  and  City  Horae.  The  most  important  work, 
however,  was  the  complete  rehabilitation  of  the  Cambridge 
City  Hospital.  This  Crew  put  in  approximately  36,064  man 
hours  of  repair  work  during  the  year,  and  for  an  expendi¬ 
ture  of  slightly  less  than  $10,000.00  did  work  which  would 
have  cost  the  City  many  times  this  amount  had  it  been 
done  by  outside  agencies.  The  quarters  of  the  American 
Legion  and  the  Veterans  of  Foreign  Wars  in  the  Municipal 
Building  were  redecorated,  as  well  as  the  Police  Department 
niarters. 


Of  WlllfRS 


WILLIAM  L.  GALVIN,  Chairman 
Thomas  Mulcare  J.  Georges  Peter 


Receipts  1944  —  $1,665.00 


Under  the  new  Building  Code  no  construction  work  or 
installation  of  gas,  elevators,  building  wrecking  or  light 
iron  work  can  be  done  in  Cambridge  unless  the  person  in 
charge  of  same  has  a  license  from  the  Board  of  Examiners, 

the  purpose  being  to  guarantee  that  construction  work  will 
be  done  only  under  qualified  and  experienced  supervision. 

The  Board  was  appointed  early  in  the  year  and  held 
» 

a  total  of  21  meetings  during  the  year,  during  which  time 
over  600  applications  were  filed,  from  which  350  regular 
licenses  were  issued  and  300  special  licenses  were  issued. 


A  New 
Commiasioo 


TAX  DELINQUENCY 


1935  *36  ’37  ’38  ’39  *40  ’41  *42  *43  *44 
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15,000  in 
Armed  Service* 


Additional  Aid 
For  Veterans’ 
Widows 


Information 
For  The 
Veterans 


VetRiS’  Btotflis 


EDWARD  F.  SULLIVAN,  Agent 

Employees  —  3  - 1944 -  Budget  —  $100,720.83 

Employees  —  3  - 1941 -  Budget  —  $  98,771.00 

Receipts  1944  —  $38,011.23 

During  the  year  1944  the  name  of  this  department  was 
changed  from  Soldiers'  Aid  to  the  Veterans’  Benefits  De¬ 
partment. 

Under  Massachusetts  laws  Veterans  of  all  wars  and 
their  dependents  when  in  need  of  assistance  are  entitled  to 
receive  it  from  this  department.  These  laws  not  only  pro¬ 
vide  generous  assistance,  but  make  easy  the  possibility  of 
prompt  assistance  when  needed. 

^nce  it  is  estimated  approximately  15,000  Cambridge 
men  and  women  will  have  served  in  the  Armed  Forces,  it 
is  to  be  expected  that  the  calls  on  this  department  will 
greatly  increase  after  the  war.  During  this  past  year  con¬ 
siderable  increases  have  been  noted,  and  although  the  Fed¬ 
eral  offices  are  now  better  organized  in  giving  assistance 
promptly,  the  City  still  has  a  great  many  financial  and  other 
functions  to  perform  for  the  Veterans. 

On  December  6,  1944  the  President  signed  a  bill  award¬ 
ing  pensions  to  widows  of  World  War  I  regardless  of  the 
cause  of  death  of  the  Veteran.  This  department  promptly 
set  up  services  for  assisting  widows  entitled  to  these  bene¬ 
fits  under  the  law. 


O 


vms’ » 


JAMES  F.  J.  HUGHES,  Director 

Employees  —  1  - 1944 -  Budget  —  $3,130.00 

The  Veterans’  Service  Department  was  created  by 
ordinance  in  1944  and  commenced  actual  operation  July  1, 
1944.  The  purpose  of  this  Department  is  to  advise  and 
assist  Veterans  and  their  families  concerning  their  rights 
and  privilges  under  the  law. 

The  statistics  for  the  first  six  months  operation  of  this 
department  will  give  some  idea  of  the  variety  of  services 
rendered  by  it.  A  total  of  547  inquiries  were  made  as 
follows : 


Allotment  . 

...  45 

Med.-Hospital  . 

.  159 

Burial  . 

...  7 

Travel-Leave  . 

.  6 

Prisoner  of  War  . 

...  4 

Transportation  .... 

.  35 

Fuel-Housing  . 

...  14 

Benefits  . 

.  85 

Finance  . 

...  31 

Employment  . 

.  56 

Insurance  . 

...  30 

Education  . 

.  77 

Legal  . •. . 

...  1 

Miscellaneous  . 

.  91 

Maternity  .  6 


547 
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TOTAL 


REPORT 

o/  the 

FIRST 

THREE  YEARS 

of 

COUNCILLOR-  MANAGER 
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I 

'  • 
in 

CAMBRIDGE  -  MASSACHUSETTS 


January  1942  to  January  1945 


C AM BR ID  GE 


WHAT  LOCAL  PAPERS  SAY 


P/^i1“PP'Wlaiio“Sl'»‘'  "K  confirt,„„  ,.  .  Cut 


City's  Financial  Condition 
During  Last  Three  Years 
Shows  Great  Improyemeht 


Til*  debt  of  the  city  of  Cam- 


bridg’e  has  been  r^ueed  $6,447,000 
aince  December  31.  1941,  City  Man- 
aaer  John  B.  Atkinson  revealed 
this  week  when  he  released  a  com¬ 


parative  table  of  the  finaneraLcon.lii-i“ - • 


dition  of  the  city  as  of  December 


31,  1941,  and  December  31,  1944. 
The  outatandinir  city  debt  at  the 
end  of  1941  was  $11,599,500.  Last 
December  ^  Jthft.  _fiejic«  at 


ambridge 

Cuts  Another  $2  Off  Tax  Rate 


City  To  Buy  N6w  Radio 
Equipment  For  Police 
And  Fire  Department 
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CAJlfBj{/OG£  «.pH 


Will  B«  Latest  FreVjuelttcy  Modulation 
Type  of  Units 
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a  more  I  ^^^^89),  ,/“/  “•ana^er/ 
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<opriation  of  18,327.50  to  purchase  modem,  frequeief 
>0  equipment  to  replace  the  two-way  radio  equip*  « 
used  by  the  police  department  since  1934  wak 
^  ixflimtiLMoniiayjfternoon  on  recommeiida*^  jj 


Police  School  Looms 


»( 


COHriDEHCE  BESTOBED 


with  which  a  group  of  '  ^  Th«  police  school  for  Cambridge,  Belmont  and  Broo|!> 

=__within  seven  days  of  iinlilrl  rionnrHnnnta  npaninw  M/inrtnY  nt  Cstri bridge  Doaes 

that  confidence  m  C  headquarters,  is  the*  first  ofT(pnrn/i  Irv"  rrlli. 

i.  1250(1  Dental 


As  Model  for  Notioq' 
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Outlook  for  Cambridge 
In  Post-War  Period 
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Excellent,  Manager  Says 
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City  Indebtedness  Has 

Seen  Reduced  $3, 16 7,0 OOi 


City's 
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City  Employes 

Get  $100,000 
Increase- 
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^^"i940,"75  percent 
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COUNCIL  GOESr 
"AIR  MINDED 
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eville  Wants  More  “Trans 


Air  Lines  in  Boston  Ar* 


To  Boost  Local  Development 
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Pay 


Uniform  Base  Wage  Established  On 
Miinieipal  Jobs  For  First  Time:  Over 
1,000  Will  Share  In  Raises 


Cambridge  Ready  h  Work  Lauded! 
To  Aid  Veterans  If 

Close  Co-operation  After  War 


Mayor  Johji  u  r,._. 

Planned  Between  Industry  and  Labor 

’•‘y.  PTmlti*^ 
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lyi  .,  interesting  discussion  that  look  place  at  the  Coun-  i^, 

cil  finance  committee  meeting  Monday  aftiry  i*  a  *  ™  e****!! 
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City  Offidals,  Employees 
Respond  to  Urgent  Appeal 
Foi  More  Blood  Donations 
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INTHENEJVS 


WHAT  OTHER  PAPERS  SAY 


The  Fruits  of  Plan  E 


Only  two  cities  in  the  state  have  so  far  adopted  the 
’Ian  E  charter  of  government  with  a  city  manager — Cam- 
ridge  and  Lowell.  Both  were  in  wretched  financial  con- 
ition  before  its  adoption,  with  swollen  and  growing  tax 
ates  and  a  mounting  debt.  Both  have  brought  their 
nairs  into  orderly  control  within  a  few  years  and  both! 
eem  well  on  the  way  to  become  as  soundly  established! 
;ommunities  as  Brookline  or  Newton  or  Springfield. 

Of  Cambridge’s  financial  renaissance  muciiu-b*" 
eared  in  these  columns.  Now  Lowell, 
as 'Achieved  a  $2.20  rQducfif' 
as  stopped  long-tcr*- 
f  $331,000  -• 
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Moral  from  Cambridge  l^^^mbridgQ  Sf^Qy? 

For  the  first  time  In  60  years.  Can*  years  Camhr  w  ^ 

tillage  paid  all  Its  operating  expenses  L.  report  of  400  rinif® 

from  current  income  and  ended  and  de.cf.i,^  O] 
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jvuat'  .  (-hech  anticipation  of  taxes.  MeanwlV,viJi  than  on°^ 

nat  s'*®  long-term  loans  have  been  rndjog^g^^^ch  20,000  more  ' 

.  voun'*'^^'  vpn  the  contrary,  last  year  the  city  paldloid  the  forbiddil 

rvoO")  ^  >1,600,000  of  its  non-callable  public  a  cov 
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than 
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year  without  a  deficit.  New  equlpmei This  year  t  u  *^h 
costing  $100,000  was  paid  for  In  cash,  whlLgap  ^^nager,  has  ^  ^t 
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^'mbridge  Manager  Riiie  |. 
Proves  3  Years  of  Worth 


.  This  is  the  first  of  three  stories 
on  the  city  charter  law  of  Massa* 
chusetts.  which  sets  standards  for 
municipal  government,  on  tb^  fight 


By  Bertram  B.  Johansson 

S'tO  Writer  ©/  TUt  ChrisUan  Sctencf  Mor.Aor 

Two  radically  different  concepts  i  made  a  spectacular  $8.40  reduction 
municipal  government  are  func-  in  its  tax  rate  to  1944  level  of 
aning  today  on  either  side  of  the  I  $37.90,  reduced  its  total  budget 
ind-npplcd  Charles.  Symboli- 1  nearly  $1,500,000,  and  virtually 
lly  speaking.  f,^r  -more  than  a  ,  eliminated  wastage  in  city  buying. 

“  latter  was  accomplished  by 
ting  a  systematized  purchas- 
partment  m  place  of  one 


The  Can.,4.  .l«e  City  Council  at  Us 
weekly  mec’Aj  yesterday -wa.  cents  apiece,  binre 

by  City  MaXeer  Z  *■“  ‘'’O  OOU  of  these  each 

that  the  laAi  ^  ®  I  pays  $1,500  today  as  Against 


ICAMBRIDGE  TAX 
SET  AT  $37.90 


of  the  city  of  Cambridge  tb  ithrow 
out  a  costly  poliliesl  machine,  and 
of  the  fctruggle  of  ^  city  manager 
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lacked  any  system.  Pu 
g  IS  a  large  item  in  any 
ipal  budget,  as  it  is  for  the  , 
wife.  In  Cambridge  it  takes  i 
out  one  third  of  the  average 
1  $8,500,000  budget. 

!  Bills  for  Pills  Cut 
Thfin  I®  PP®  little  item  m  pur- 
,  I  K.  typical  and  very  telling. 

Year’s  Rate  *  ’*•  fi'®  c®nts 

I  n  bought  from  a  Cambridge 
r  by  the  dozen,  not  even  a 
lots — today  is  bought  by 
y  for  I  'i  cents  apiece,  bince 
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Tax  rates  in  Cambridge  ha-ve  pay  roll. 

,  peen  reduced  $8.40  in  the  last  2%  .  - 

years  since  the  City  Manager  form 
of  government  was  instituted  to 
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e  protection,  stiaet,  hospi 
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Cambridge  municipal  af 

ir  Reserves?  ’ 

oblem  of  what  to  do  with 
es  is  up  again,  this  timeipy,at  the 
lere  the  City  Council  has|  gt  $37.90. 
16287  000  from  the  surplus  ,  reduction 
lermR  a  reduction  in  the!  compared 
1.90  to  $35.90.  Decision  on  I 
I  up  to  CUty  Manager  At-fg^.rate  re- 


The  city  has  made  a  P®'"*  “ 
collecting  the 
bills.  Cambridge 

with  95  per  cent  of  its  1943  tax  s 
collected  and  the  smallest  out 

1  standing  amount  in  history  of  pre- 

vious  years 
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Jovernments\  reduced  ex- 


jund  Men  and  a  Sound  System 

What  City  Manager  Atkinson  and  his  Plan  E  associ- 
?s  in  Cambridge  h^fve  done  is  a  tribute  to  sound  men 
'rking  under  a  sound  vsy-stem.  For  the  fourth  consecu- ^ 
e  year  the  tax  rate  has  been  slashed  and  now  it  is  down  hstruction  by  $2,000,000.- 
$35.90,  the  lowest  rate  in  tweNe  years  and  $10.40  belv^ fedexaigS^^nt 

pre-Plan  E  level.  I  /\  | 

Let  us  grant  every  argument  the  opponents  of  Plan  _[  y  ( 

1  muster.  A  substantial  cut  from  the  preposterous  figj 
$46.30  was  to  be  expectea,  Cambridge  has  enjoj 
full  share  of  the  war  boom.  Builoing  and  repairj 
iditures  have  been  cut  to  the  bone  by  the  war,  fo 
le  the  Elevated  deficit  vanished  and  welfare  costs 
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0,  or  46  per 
irs,  and  for 
-s,  no  long- 
ncurred,  he 


fact,  no  taxes  over  four  years  old 
remain  uncollected,  he 

The  City  Manager  pomted  out 
that  all  public  buildings  have  bwn 
painted  and  put  in  good  condition 
by  a  maintenance  crew  made  up 
of  the  City’s  own  workers,  which 
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OF  THE  FAST  THREE  YEARS 


CITY  COUNCILLORS 


City  Manager 
Col.  John  B.  Athinson 


Edward  A.  Crane 
1942-43 


William  M.  Hosan,  Jr. 
1942-43 


Thomas  M.  McNamara 
1942-43 


Francis  P.  Scully 
1943 


HIGHLIGHTS  OF  THREE  YEARS  UNDER  NEW  CHARTER 


First  City  in  the  State 
With  Councillor-Manager 
Form  of  Government 

Cambridge  has  so  many  firsts  to  its  credit,  including  the  first  commercial 
printing  press,  the  first  American  railroad  passenger  car,  the  first  ladder  factory, 
the  first  Infantry  Company  raised  in  the  Civil  War.  and  many  others,  that  it  was 
no  surprise  when  Cambridge  became  the  first  city  in  Massachusetts  to  adopt  a  new 
form  of  city  charter  know  as  the  Councillor-Manager  (Plan  E)  Charter. 


Street  Dept,  on  the  Job 
With  Newest  Equipment 


NEW  FORM  VOTED 
IN  1940  ELECTIONS 

The  people  of  Cambridge  at¬ 
tempted  to  adopt  this  charter  in 
the  first  year  it  was  available  to 
municipalities,  but  it  was  not  un¬ 
til  two  years  later,  in  1940,  that 
Cambridge  voters  went  to  the 
polls  and  adopted  it  by  a  vote  of 
25,873  to  18,310.  The  following 
year,  1941,  saw  an  avalanche  of 
candidates  for  the  City  Council, 
78  in  number.  At  the  1941  muni¬ 
cipal  election  from  these  78  candi¬ 
dates  the  voters  elected  9  City 
Councillors,  the  first  Councillors 
in  the  new  form  of  government. 

On  January  5,  1942  these  City 
Councillors  meeting  for  the  first 
time  elected  Honorable  John  H. 
Corcoran  as  their  presiding  officer 
— the  first  Mayor  of  Cambridge 
under  the  Councillor-M  a  n  a  g  e  r 
form  of  government  in  Massachu¬ 
setts.  At  the  same  meeting  they 
chose  Col.  John  B.  Atkinson  as  the 
first  City  Manager  of  Cambridge. 
Three  years  have  passed  and  this 
is  the  third  annual  report  of  the 
City  Manager  to  the  City  Council 
and  the  citizens  of  Cambridge.  It 
is  proper  here  to  give  a  resume 
of  events  in  Cambridge  during 
those  three  years  which  have  been 
coincident  with  the  first  three 
years  of  the  greatest  of  all  wars. 
World  War  II. 

RESIDENTS  WEARY  OF 
BURDENSOME  TAXES 

The  large  majority  of  citizens 
who  voted  to  adopt  the  Councillor 
Manager  form  of  city  charter 
evidenced  a  rebellion  against  mis¬ 
management  of  city  business. 
From  the  manner  in  which  they 
carefully  selected  9  City  Council¬ 
lors  from  78  candidates,  it  was 
clear  that  they  were  weary  of 
burdensome  taxes  of  municipal 
corporation  and  determined  to  set 
the  city  upon  a  course  of  munici¬ 
pal  honesty,  progress  and  achieve¬ 
ment  insofar  as  the  people  of 
Cambridge  could  do  so.  Cam¬ 
bridge  as  the  first  city  to  adopt 
Plan  E  in  Massachusetts  would 
also  take  the  leadership  in  both 
the  State  and  New  England  in 
municipal  progress  and  achieve¬ 
ment. 

COUNCIL  REVISES 
CITY  ORDINANCES 

The  City  Council,  which  is  the 
policy-,making  body  under  th 
Plan  E  municipal  charter,  in 
addition  to  the  arduous  hearings 
and  debates  upon  existing  civic 
affairs,  has  given  the  city  a  new 
Building  Code  and  Zoning  Ordi¬ 
nance  which  brings  the  building 
standards  of  the  City  of  Cam¬ 
bridge  abreast  of  the  latest  de- 
-velopments.  The  new  zoning  ordi¬ 
nance  assures  the  proper  develop¬ 
ment  of  a  carefully  planned  Cam- 
"b  ridge. 

The  City  Council  has  had  the 
•difficult  task  of  establishing  a 
fair  wage  policy  for  municipal 
■employees  during  the  war  years 
with  high  costs  of  living  and 
prevalent  shortages.  They  have 
been  directly  responsible  for  in¬ 
creasing  the  pay  of  Policemen 
and  Firemen  approximately  54UU 
per  year,  making  our  Policemen 
the  best  paid  in  Massachusetts 
and  our  Firemen  the  best  paid 
north  of  New  York  City. 

CITY  MAINTENANCE 
CREW  OF  EXPERTS 

City  properties,  formerly  main¬ 
tained  by  the  letting  of  expensive 
repair  and  renovation  contr^ts 
are  now  maintained  by  a  City 
Maintenance  Crew. 

The  renovation  by  the  Mainte¬ 
nance  Crew  of  the  City  Hall,  the 
Municipal  Building  m  Central 
Square,  many  fire  stations,  park 
buildings,  the  City  Hospital 
Cambridge  Sanatorium,  the  C^y 
Infirmary  and  other  city  property 
is  a  credit  to  the  efficiency  of 
their  work. 


For  years  the  citizens  of  Cam¬ 
bridge  have  grumbled  over  dirty 
streets,  an  inadequate  snow  re¬ 
moval  program,  obsolete  motor 
equipment  and  burdened  by  ex¬ 
pensive  contract  construction  of 
public  highways.  All  this  is  gone. 
The  Street  Department  has  20 
new  trucks  and  maintains  its  own 
automobile  paint  shop,  equipped 
with  spray  guns.  Every  city  truck 
is  being  maintained  as  a  credit  to 
the  City.  The  City  maintains  its 
own  repair  department,  and  a 
woodworking  shop,  equipped  with 
new  modern  tools  and  machines. 

THEIR  AIM  IS  TO 
KEEP  CAMBRIDGE  CLEAN 
Almost  every  truck  bears  the  la¬ 
bel  “Keep  Cambridge  Clean”  and 
Cambridge  streets  are  kept  clean 
by  a  White  Fleet  of  Street  De¬ 
partment  trucks  supplemented  by 
hundreds  of  red  barrels  conveni¬ 
ently  placed  for  depositing  pa¬ 
pers.  The  white  trucks  have  closed 
bodies  which  prevent  the  blowing 
off  of  debris  on  windy  days.  The 
old  mechanical  brooms  were  re¬ 
built  and  two  new  ones  purchased. 

1  These,  together  with  the  section 
men  of  the  department,  are  keep¬ 
ing  Cambridge  streets  clean. 

Since  1943  using  city-owned 
compressors,  sidewalk  rollers  and 
spreaders,  the  Cambridge  Street 
Department  has  resurfaced  in 
record  time  and  at  a  substantial 
saving  Cambridge  Street,  Broad¬ 
way,  Main  Street,  Prospect 
Street,  Kendall  Square,  Harvard 
Square,  First,  Second,  Third, 


Fourth  and  Fifth  Streets,  por¬ 
tions  of  Massachusetts  Avenue 
and  Brattle  Street,  Aberdeen 
Avenue  and  Mount  Auburn 
Street.  All  street  construction 
has  been  paid  from  the  current 
tax  levy.  This  is  the  first  time 
in  twenty  years  that  Cambridge 
has  built  streets  without  borrow¬ 
ing  money  for  that  purpose.  The 
cost  of  street  construction  is  less 
than  50%  of  that  formerly  paid 
contractors  for  the  same  work, 
averaging  53c  to  76c  per  square 
yard. 

Prior  to  1942  the  City  hired 
equipment  and  personnel  for 
snow  removal.  Now  it  has  its 
own  equipment  and  employees, 
who  are  paid  time  and  a  half  for 
all  work  after  regular  working 
hours.  The  equipment  includes  3 
snow  loaders,  14  heavy  duty 
plows,  3  sidewalk  plows,  2  four- 
wheel  drive  snow  plows,  a  half 
shovel,  1  heavy  duty  grader  and 
6  sand  spreaders,  all  purchased 
out  of  current  funds.  The  cost  of 
snow  removal  per  lineal  mile  in 
Cambridge  is  one  of  the  lowest  in 
the  State. 

The  department  previously  oper¬ 
ated  a  city  incinerator  on  three 
shifts  a  day.  It  now  operates  one 
shift  per  day,  effecting  a  saving 
of  over  125,000  per  year.  A  mo¬ 
dern  salvage  plant  has  been  es¬ 
tablished  in  which  between  five 
and  ten  tons  of  paper  and  rags 
per  day  are  saved  and  produce 
an  income  for  the  city  almost 
enough  to  operate  the  plant.  This 
paper  salvage  has  contributed 
much  to  the  w'ar  effort. 


'  Supervised  recreation — Safe,  healthy  activities 

for  the  youngsters. 


CAMBRIDGE  FINANCES  'AV44 


Cash  in  Banks . 

Uncollected  Taxes  . 

Uncollected  Motor  Vehicle  Taxes . 

Deficits  on  State  and  County  Taxes . 

Departmental  Accounts  Receivable  . 

Tax  Titles  . 

Tax  Possessions . 

Revenue  Reserved  for  Appropriations  . 

Percentage  of  Uncollected  Taxes  of  Previous  Year.. 

Reserve  for  Boston  Elevated  Railway  Deficit  . 

City  Surplus  (not  including  Water  Surplus) . 

Surplus,  Water  Department  . 

Total  City  Debt  . 

City  Debt,  not  including  Temporary  Loans . 

Temporary  Loans  in  Anticipation  of  Revenue . 

Total  Debt  Reduction  . 

Appropriations  Raised  in  Tax  Levy  . 

Estimated  Receipts  . 

Decrease  in  Appropriations  (Budget)  . 


.  .  .  TURN 

December  31,  1941 
$1,495,451.57 
1,939,082.66 
116,683.67 
10,904.90 
1,135,175.28 
185,762.05 
None 
157,132.24 
19% 

194,773.18 

505,116.31 

115,737.85 

11,599,500.00 

9,699,500.00 

1,900,000.00 

10,972,434.59 

3,160,717.11 


]^OW 

December  31,  1944 
$1,908,040.86 
500,929.45 
14,718.24 
None 

695,353.28 

151,972.98 

36,916.83 

522,300.30 

4% 

310,517.79 

837,404.12 

437,977.09 

5,152,500.00 

5,152,500.00 

None 

6,447,000.00 

9,404,702.57 

2,962,284.41 

1,567,732.02 


$300  -  $400  Increase  in  Pay 
To  Employees  Now  Ranks 
With  the  Highest  in  State 

City  employees  fairly  paid  and  with  proper  working  hours  and  conditions  ai-e 
good  city  employees.  To  this  end,  a  reclassification  committee  composed  of  three 
City  Councillors,  two  representatives  of  the  city  employees  and  the  City  Manager, 
after  holding  eighty-three  meetings  over  a  period  of  twenty  months,  has  reclassi¬ 
fied  all  the  employees  of  the  city,  establishing  minimum  and  maximum  rates  of 
pay  for  each  classification. 


Police  Boast 
New  Radio 
Equipment 

The  Police  Department  tod  has 
undergone  a  rejuvenation  process 
through  the  establishment  of  po¬ 
lice  schools  which  provided  re¬ 
fresher  courses  for  Police  Officers 
without  the  loss  of  pay  and  gave 
training  to  recruits  in  the  depart¬ 
ment  before  assigning  them  to 
duty.  Many  received  certificates 
for  attending  an  F.B.I.  course  in 
Washington. 

The  department  is  now  prop¬ 
erly  mechanized  with  nine  patrol! 
cars,  four  motorcycles  and  two 
ambulances,  all  in  operating  con¬ 
dition,  replacing  unsatisfactory 
equipment. 

The  antiquated  two-way  police 
radio  system  has  been  replaced 
by  a  modem  frequency  modula¬ 
tion  system  which  enables  officers 
to  hear  clearly  messages  trans¬ 
mitted  to  them  without  static  or 
other  interference.  An  inefficient 
police  signal  system  has  been  re¬ 
placed  by  a  modem  police  tele¬ 
phone  system  patterned  on  the 
New  York  Police  signal  system 
and  maintained  by  the  Telephone 
Company. 

Through  the  closing  of  North 
Cambridge  and  East  Cambridge 
Police  Stations,  26  men  have  been 
released  for  patrol  duty  with  a 
resultant  saving  of  over  $65,000. 
Bicycle  loss  has  been  minimized 
by  police  registration  of  bicycles. 

A  Juvenile  Aid  Bureau  has  re¬ 
sulted  in  a  lowered  juvenile  delin¬ 
quency  rate  throughout  the  city. 
A  decrease  of  33%  in  crime  is  a 
tribute  to  an  efficient  Police  De¬ 
partment.  An  alert  Auxiliary  Po¬ 
lice  force  has  been  available  for 
public  emergencies  throughout 
the  ,war. 


CITY  ALL-OUT  IN  WAR 


$10.40  Tax  Rate  Slash 
On  Pav-As-You-Go  Plan 


New  Recreation 
Equipment 

Cambridge  now  has  many  po¬ 
tentially  fine  recreation  areas. 
A  stadium,  tennis  courts,  hand¬ 
ball  courts  and  skating  rinks 
have  been  built  at  Fresh  Pond. 
Handball  courts  were  built  at 
Cambridge  Field.  Jerry’s  Pit,  is 
now  conducted  by  the  City  as  a 
supervised  bathing  beach. 

The  old  Taylor  School  site  in 
East  Cambridge  has  been  con¬ 
verted  into  a  small  playground 
for  little  children,  and  the  recrea¬ 
tion  building  at  Cambridge  Field 
has  been  rebuilt  with  new  show¬ 
ers,  toilets  and  recreation  rooms. 
New  showers  have  been  installed 
at  Rindge  Field,  North  Cam¬ 
bridge. 

The  Park  Department  has  been 
provided  for  the  first  time  with 
adequate  quarters  for  its  shops, 
garages  and  storage  of  play¬ 
ground  facilities.  Every  munici¬ 
pally  owned  intersection  now 
boasts  attractive  flower  gardens 
planted  and  maintained  by  the 
City,  which  add  to  the  general 
appearance  of  prideful  ownership 

The  excellent  lawn  and  hedge 
at  City  Hall  are  a  tribute  to  the 
work  of  the  Park  Department 
Thousands  of  trees  have  been 
planted  throughout  the  city  to  re¬ 
place  those  lost  in  the  hurricane. 


35,000  Workers  In  Round-The-Clock 
Shifts  with  No  Work  Stoppages, 
Turn  Cambridge  Into  Arsenal 


Pearl  Harbor  found  Cambridge 
as  unprepared  for  war  as  the 
rest  of  the  country.  However  it 
rapidly  became  an  arsenal  in  the 
war  effort.  During  the  v/ar  over 
35,000  persons  were  engaged  in 
war  industry  in  Cambridge. 

Manufacturing  products  include 
shoes,  ponchos,  guns,  candy,  soap, 
dehydrated  food  and  various 
other  products.  Cambridge  also 
became  the  center  of  a  staff  of 
technical  experts  at  Massachu¬ 
setts  Institute  of  Techonolgy  and 


Harvard  University  on  the  vari¬ 
ous  technological  problems  of  the 
war.  Harvard  University  became 
a  training  center  for  soldiers  and 
sailors.  Despite  all  of  this  war¬ 
time  activity  labor  and  manage¬ 
ment  have  worked  well  together. 

Cambridge  for  this  three-year 
period  has  the  record  of  NO 
WORK  STOPPAGES.  We  are 
very  proud  of  the  manner  in 
which  Cambridge  labor  and  man¬ 
agement  have  fulfilled  their  war¬ 
time  industry. 


Industrial  Com. 
Invites  New  Firms 

Cambridge  has  an  Industrial 
Commission  which  in  1943  held 
an  exhibition  of  products  made 
in  Cambridge  attended  by  over 
35,000  people  in  one  week.  The 
success  of  this  exhibition  has 
caused  other  cities  of  the  country 
to  emulate  Cambridge.  The  Com¬ 
mission  works  hard  to  keep  in¬ 
dustry  in  Cambridge  and  to  bring 
new  industry  to  Cambridge  and 
we  are  confident  from  present 
indications  that  Cambridge  indus¬ 
try  will  enjoy  real  prosperity  in 
the  future. 


Master  Plan 
Under  Way 

In  1942  city  planning  in  Cam¬ 
bridge  was  at  least  twenty-five 
years  in  arrears.  Had  we  had 
adequate  city  planning  twenty- 
five  years  ago,  our  beautiful  river 
bank  would  have  been  developed 
in  a  manner  consistent  with  its 
natural  beauty.  Nevertheless, 
looking  to  the  future  the  city  has 
embarked  upon  an  intelligent 
program  of  city  planning  with 
sufficient  funds  to  engage  experts. 
We  are  now  working  on  a  master 
plan  for  the  Cambridge  of  the 
future. 


LAW  DEPT.  COLLECTS  $81,000 


The  City  Law  Department  is 
entitled  to  great  credit  under  the 
direction  of  the  present  City 
Solicitor,  John  A.  Daly.  Many 
claims  against  the  City  have  been 
practically  eliminated  because  the 
City  is  willing,  able,  and  anxious 
to  take  all  legal  steps  necessary 
to  defend  the  rights  of  the  com¬ 
munity.  Claims  collected  from  the 


It  is  estimated  that  $100,000,- 
000  worth  of  war  bonds  have 
been  sold  in  Cambridge  in  three 
years;  twelve  Cambridge  firms 
have  been  given  “E”  awards,  the 
highest  number  of  awards  for  a 
city  of  its  size  in  the  Common¬ 
wealth.  Of  the  more  than  15,000 
Cambridge  men  and  women  who 
wore  the  uniform  of  their  coun¬ 
try  342  have  made  the  supreme 
sacrifice. 

When  the  need  for  Victory 
Gardens  was  known,  5,000  were 
planted  throughout  the  city.  In 
every  way  Cambridge  citizens 
may  look  back  upon  their  war 
effort  and  say,  “Well  done  Cam¬ 
bridge.” 


The  city  operates  on  a  “PAY- 
AS-WE-GO”  basis.  Through  all 
of  the  savings  herein  listed  and 
many  others,  the  tax  rate  of  the 
city  has  been  reduced  from  $46'.30 
in  1941,  the  highest  tax  r.ate  in 
the  city’s  history,  to  $35.90  in 
1945,  a  total  reduction  of  $10.40 
in  the  past  four  years  under  the 
Councillor-Manager  form  of  gov¬ 
ernment. 

At  the  same  time,  the  gross 
city  debt  has  been  reduced  from 
$11,599,500  in  December,  1941  to 
$5,152,500  in  December,  1944.  In 
other  words,  during  this  tine  the 
city  debt  has  been  cut  more  than 
half  and  the  city  surplus  in¬ 
creased  to  $837,404.12. 

The  annual  city  operating  bud¬ 


get  was  decreased  more  than  $1,- 
500,000.  The  effect  of  fair  taxa¬ 
tion  and  fair  assessment  has  been 
shown  in  the  reduction  in  tax 
delinquency,  which  has  dropped 
from  19%  to  4%.  This  has  also 
been  accomplished  by  intense  ef¬ 
fort  in  collections,  and  insistence 
on  prompt  payment  of  tax  bills. 

From  time  to  time  substantial 
sums  have  been  taken  from  the 
city  surplus  for  the  purchase  of 
equipment  and  to  assist  in  the 
reduction  of  taxes.  We  believe 
this  is  sound  policy  because  cur¬ 
rent  savings  belong  to  current 
taxpayers,  and  taxpayers  who 
have  been  burdened  with  a  $46.30 
tax  rate  are  entitled  to  relief 
now. 


Water  Surplus 
Soars  $300,000 

The  Cambridge  Water  De¬ 
partment,  always  well  oper¬ 
ated,  has  increased  its  sur¬ 
plus  in  the  past  three  years 
by  over  $300,000,  creating 
ample  funds  for  the  post-war 
water  requirements  for  Cam¬ 
bridge.  As  a  result  of  a  geo¬ 
logical  survey  in  1942,  the 
water  supply  at  Fresh  Pond 
was  increased  by  5  million 
gallons  per  day  at  no  extra 
cost  to  the  city.  The  city  stiH 
enjoys  one  of  the  lowest 
water  rates  in  the  State. 


Sewer  Construction 
On  Pay-As-You-Go 

The  progress  of  the  Councillor- 
Manager  form  of  government  has 
exteniied  to  the  Sewer  Depart¬ 
ment.  The  department  now  has 
excellent  quarters  at  the  Ray¬ 
mond  Street  Yard,  and  has  been 
provided  with  a  new  catch  basin 
cleaning  machine,  while  an  old 
one  was  modernized  and  mounted 
on  a  truck.  It  now  has  its  own 


Health  Dept. 
Modernized 

The  Health  Department  of  the 
city  has  been  modernized  in  many 
ways.  In  the  City  Hall  Annex 
(formerly  the  Harvard  School) 
an  adequate  laboratory  and  a 
modem  two-chair  dental  clinic 
has  been  established  with  excel¬ 
lent  results.  An  X-ray  machine, 
the  gift  of  Cambridge  Post.  No. 
27  American  Legion,  has  con¬ 
tributed  much  to  the  efficiency  of 
this  unit. 

The  installation  of  a  modem 
surgery  at  the  Cambridge  Sana¬ 
torium  gives  Cambridge  one 
of  the  few  complete  surgeries  of 
this  type  for  a  city  of  its  size. 
Cambridge  residents  stricken  by 
tuberculosis  now  receive  the  finest 
treatment  possible. 


City  Hospital 
Deficit  Cut  In  Half 


All  buildings  of  the  City  Hospi¬ 
tal  have  been  completely  repaint¬ 
ed  and  the  operating  and  accident 
rooms  completely  modernized.  In- 

P.pe|SS“ 

cleaning  machine  and  many  new|  (.jp^g  f^om  $121,000  in  1941  to 
trucks.  The  entire  operation  of  i  $258,000  in  1944  have  reduced  the 
this  department,  including  con  1  deficit  of  the  hospital,  enabling 

«...  ..d  aaSpfe'S.*  iTpaS 

vide  better  treatment  to  the  pa- 


been  accomplished  out  of  current 
funds. 


City  have  dropped  from  a  high 
of  $48,000  in  1941  to  $15,000  in 
1944.  The  City  collected  $81,000 
from  other  cities  and  towns  in 
1943  alone.  The  Law  Department 
has  defended  the  City’s  values  on 
real  estate  before  the  State  Tax 
Board,  and  fair  assessments,  ] 
firmly  defended,  have  resulted  in 
the  withdrawal  of  many  appeals. 


Town  and  Gown  —  City  Councillors  are  the  Guests 
of  the  Overseers  of  Harvard  University 


tients. 


Library  Book 
Budget  Tripled 

Although  the  circulation  at  the 
Cambridge  Public  Library  fell  off 
during  the  war  years  every 
effort  has  been  made  to  keep 
alive  the  interest  of  its  read¬ 
ers.  The  budget  for  books  alone 
has  increased  from  $5,000  in  1941 
to  $15,000  in  1944.  All  branch 
libraries  have  been  repainted  and 


EMPLOYEES  RECEIVE 
RAISES  AUTOMATICALLY 

This  has  resulted  in  average 
pay  increases  of  between  $300 
and  $400  per  employee.  It  has 
also  set  up  a  system  whereby 
each  employee  gets  his  pay  in¬ 
crease  automatically  and  is  not 
dependent  upon  any  political  acti¬ 
vities.  The  permanent  pay  rate 
of  permanent  employees  today  is 
among  the  highest  in  the  State 
and  well  above  the  State  average. 

Labor-saving  machines  have 
been  introducted  wherever  pos¬ 
sible  with  the  result  in  one  de¬ 
partment  that  the  incidence  of 
hernia  on  an  occupational  injury 
has  completely  disappeared.  All 
employees  have  been  given  the 
same  status  with  reference  to 
sick  leave,  vacations,  etc.,  and 
now  all  types  of  employees,  in¬ 
cluding  laborers,  enjoy  the  same 
privileges  formerly  allowed  only 
to  the  clerical  force. 

NOW  GET  PAID  FOR 
OVERTIME  WORK 

Now  when  city  laborers  work 
overtime  they  are  paid  time  and 
a  half.  In  the  past  they  received 
only  compensatory  time  for  over¬ 
time  work.  It  is  the  policy  of 
this  administration  wherever  pos¬ 
sible  to  promote  persons  within 
the  classified  service  of  the  ci^ 
to  supervisory  or  higher  paid 
positions  in  place  of  bringing  in 
new  employees  to  fill  these  posi¬ 
tions.  This  encourages  faithful¬ 
ness  and  efficiency  among  city 
employees. 

During  the  three  years  covered 
by  this  report,  of  a  total  of  ap¬ 
proximately  2,000  permanent  em¬ 
ployees  but  two  have  been  dis¬ 
charged  and  these  only  for  disci¬ 
plinary  purposes. 


Relief  Agencies 
Acquire  New  Office 
Equipment 

In  order  to  centralize  the  re¬ 
lief  agencies  of  the  city  and  make 
it  easier  for  those  forced  to  turn 
to  the  city  for  aid,  in  1942  the 
Harvard  School  was  converted 
into  a  City  Hall  Annex.  It  now 
houses  all  divisions  of  the  Wel¬ 
fare  Office,  in  addition  to  the  City 
Physician,  the  Municipal  Employ¬ 
ment  Office  and  the  Veterans’ 
Benefits  Department.  While  war 
has  provided  ample  opportunity 
for  those  who  are  able  to  work 
and  has  thereby  relieved  welfare 
expenditures  considerably,  it  is 
interesting  to  notice  the  expendi¬ 
tures  for  1943  still  exceed  $1,- 
200,000  per  annum  and  that  this 
sum  actually  raised  by  the  city 
by  taxes  in  1943  was  in  excess 
of  the  amount  raised  in  taxes 
during  the  peak  year  of  the  de¬ 
pression.  This  is  because  during 
depression  years  much  of  the 
money  used  for  welfare  purposes 
was  borrowed.  Since  January  1, 
1942  no  money  has  been  borrowed 
for  welfare  purposes  and  over  a 
million  dollars  of  the  money  pre¬ 
viously  borrowed  for  these  pur¬ 
poses  has  been  repaid. 

Cost  of  Lighting 
Reduced 

The  individual  lighting  bill  of 
Cambridge  residents  has  been  re¬ 
duced  as  a  result  of  conferences 
with  the  Cambridge  Electric 
redecorated  and  the  children  com-  Light  Company,  while  the  cost  of 
ing  to  the  library  enjoy  an  intro-  street  lighting  has  decreased  ap- 
duction  to  books,  story  telling  and  I  proximately  10%,  about  $22,000 
other  activities.  per  year. 


FIRE  DEPT.  STREAMLINED 


In  line  with  a  policy  that  good 
firemen  require  good  fire  equip¬ 
ment,  the  City  has  purchased 
from  current  funds  three  pump¬ 
ers  and  a  100-foot  extension  lad¬ 
der  truck  at  a  cost  of  approxi¬ 


mately  $50,000.  All  fire  station! 
have  been  repainted  and  redecor¬ 
ated  because  to  the  firemen  the 
fire  station  is  a  second  home.  Th« 
Taylor  Square  fire  station  hat 
been  completely  reconstructed. 


A  comprehensive  program  for  Post-War  Cambridge  is 
in  the  process  of  being  prepared,  and  perhaps  even  before 
this  is  printed  will  be  in  the  hands  of  the  City  Council. 

The  ultimate  objective  of  this  program  is  to  make 
Cambridge  a  much  more  desirable  place  in  which  to  live, 
to  work,  and  to  play. 

The  post-war  program  includes  the  following: 


1.  Review  the  post-war  highway  program  and  authorize 
the  Planning  Board  to  negotiate  with  State  and  Metro¬ 
politan  District  Commission  authorities. 

2.  Authorize  the  installation  of  parking  meters  in  Harvard 
and  Central  Squares,  now  unanimously  endorsed  by  all 
business  and  citizen  organizations  of  these  areas. 

3.  Authorize  the  construction  of  a  suitable  bus  loading 
platform  and  pedestrian  traffic  controls  for  Harvard 
Square. 

4.  Authorize  the  development  of  adequate  parking  facili¬ 
ties  at  Central  Square  following  the  plan  as  now  pro¬ 
posed,  and  request  the  Planning  Board  to  make  a  sim¬ 
ilar  study  for  Harvard  Square. 

5.  Review  the  proposed  recreation  plan  and  adopt  a  speci¬ 
fic  action  program  for  future  acquisition  and  develop¬ 
ment  of  new  recreational  areas. 

6.  Adopt  the  principle  of  long-range  financial  program¬ 
ming  and  direct  the  Planning  Board,  assisted  by  De¬ 
partment  Heads,  to  prepare  annual  long-range  oper¬ 
ating  and  capital  budgets. 

7.  Create  a  public  works  committee,  consisting  of  the  City 
Manager,  representative  of  the  City  Council,  the  Plan¬ 
ing  Board,  and  necessary  Department  Heads,  to  prepare 
a  more  comprehensive  public  works  program,  including 
schools  and  recreation. 

8.  Create  a  department  of  public  works,  consolidating  the 
activities  of  the  Street,  Sewer,  Cemetery  and  Park 
Maintenance  departments,  together  with  several  smaller 
divisions. 

9.  Create  a  separate  Recreation  Department,  divorcing 
from  it  the  problems  of  park  maintenance  and  forestry 
as  they  now  exist. 


FREDERICK  J.  ADAMS,  Chairman 

James  J.  Casey  Aldrich  Durant  John  F.  Ferrick 

J.  W.  Greer  Justin  R.  Hartzog  G.  Frank  Hooker 

Budget  1944  —  $3,010.00 

Through  the  foresight  of  the  City  Council,  the  Planning 
Board  for  the  first  time  was  granted  a  budget  sufficient  to 
enable  its  limited  staff  to  begin  on  a  number  of  basic  plan¬ 
ning  studies.  During  the  year  5  preliminary  planning  maps 
were  prepared:  Traffic  Flow,  Transportation,  School  and 
Recreational  Facilities,  Population  Distribution,  and  Plan¬ 
ning  Districts.  A  survey  of  traffic  flow  and  traffic  conditions 
was  made  throughout  the  city,  upon  which  was  prepared 
a  preliminary  report,  indicating  the  major  highway  im¬ 
provements  which  should  be  incorporated  in  a  post-war  plan 
for  the  general  improvement  of  traffic  flow  throughout  the 
city.  This  report  should  form  the  basis  for  recommenda¬ 
tions  to'  the  Post-War  Highway  Commission. 

Through  the  facilities  of  the  Department  of  Architec¬ 
ture  and  Planning  at  Massachusetts  Institute  of  Techno¬ 
logy,  the  part-time  assistance  of  three  graduate  students 
was  obtained  without  cost  for  a  period  of  three  months. 
These  student  interns  prepared  a  rehabilitation  study  of 
East  Cambridge,  an  analysis  of  population  and  employ¬ 
ment  trends  in  Cambridge  and  made  a  preliminary  ten  year 
analysis  of  municipal  income  and  expenditures. 

Through  money  made  available  from  the  Post-War 
Fund,  two  planning  technicians  were  employed  for  a  period 
of  several  months.  A  city-wide  recreation  study  was  made, 
including  a  complete  analysis  of  existing  facilities  of  play¬ 
grounds,  playfields,  and  parks,  and  recommendations  for 
long  term  future  acquisition  and  development  of  necessary 
additional  recreational  areas.  This  program  was  prepared 
under  the  guidance  of  a  committee  composed  of  Mr.  Daniel 
Kelly,  Chairman  of  the  Board  of  Park  Commissioners, 
Noyes  Collinson  of  the  Cambridge  Community  Federation, 
Richard  Gummere  of  the  School  Committee,  and  Frederick 
J.  Adams,  Chairman  of  the  Planning  Board. 

The  Board,  as  usual,  held  a  large  number  of  zoning  hear¬ 
ings.  It  also  collaborated  with  the  Housing  Authority  on 
the  preparation  of  a  preliminary  program  for  post-war 
housing. 
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M.  E.  FITZGERALD 
Superintendent 

SCHOOL  COMMITTEE 

Hon.  John  H.  Corcoran,  Chrm, 
Margaret  M.  Kelleher,  V-Chrm. 
Cora  Butler  Conant 
John  J.  Foley 

Richard  M.  Gummere,  Ph.D. 
Robert  J.  Reardon 
Russell  A.  Wood 

Employees  Budget 

545*  —1944—  $1,815,899.89 

764  —1941  —  $1,846,633.53 

*Includes  41  in  Military  Service 
and  11  on  Leave  of  Absence. 


In  making  his  thirty- 
third  annual  report,  which 
was  the  seventy-seventh  in 
the  series  of  annual  reports 
by  the  superintendents  and 
the  one  hundred  and  fifth 
of  the  printed  reports  of 
the  School  Committee  of 
Cambridge,  the  Superinten¬ 
dent,  Mr.  M.  E.  Fitzgerald 
made  the  following  com¬ 
ments  : 

“What  we  are  doing  in 
the  Cambridge  Schools,  how  well  or  ill,  any  citizen  may  see 
and  judge  for  himself  by  visiting  the  classrooms,  play¬ 
grounds  and  clinics,  where  skilled  and  devoted  men  and 
women  are  employing  the  best  modern  equipment  and 
methods  to  make  Cambridge  children  day  by  day  happier, 
healthier,  and  better  prepared  for  adult  living.  In  the 
thirty-three  years  of  my  service  in  Cambridge,  that  has 
been  our  goal ;  as  far  as  possible  to  give  every  child ;  back¬ 
ward  or  brilliant;  privileged  or  underprivileged;  happiness, 
health  and  adequate  preparation  for  adult  living. 


“We  seek  first  to  make  our  children  happy  in  their 
schools.  That  is  because  happiness  is  both  a  good  in  itself 
and  a  means  to  a  good.  For  the  happy  child  learns  best. 
The  happy  child  is  never  the  problem  child.  It  is  the  un¬ 
happy  child  who  is  resistant  to  teaching  and  teachers.  I 
have  never  entered  a  Cambridge  classroom  without  looking 
for  smiling  faces,  and  seeing  them,  I  have  rejoiced,  knowing 
those  smiling  faces  a  proof  of  good  teaching.  For  fifty 
years  I  have  watched  our  techniques  improve  and  our  theo¬ 
ries  change,  but  the  nature  of  a  child  remains  unchanged, 
needing  happiness  as  a  plant  needs  sunlight. 


“Health  is  no  less  important.  For  mind  and  body  are  Pupil’s 
not  separate,  but  one.  Only  the  healthy  child  can  give  to  Health 
his  school  tasks  his  full  mental  power.  With  deep  satis- 
faction,  I  can  now  report  that  in  our  Cambridge  schools 
what  can  be  done,  is  being  done,  to  give  every  child  a  fair 
start,  a  healthy  and  unhandicapped  body.  I  think  many  of 
our  citizens  would  be  amazed,  and  moved,  should  they  visit 
our  school  clinics  and  see  for  themselves  what,  with  the 
help  of  modern  medical  science,  we  are  doing  to  lift  from 
our  little  ones  dragging  burdens  of  ill  health  and  of  physical 
defects.” 


COST  OF  THE  SCHOOLS 

Cost  of  Instruction,  of  Textbooks  and  Supplies,  of  Incidental 
Expenses,  of  the  Care  of  Schoolhouses,  and  of  the  Transportation 
of  Pupils,  but  Not  Including  Repairs 


I 


Y  ear 

Number 

of 

Teachers 

in 

December 

Number 

of 

Pupils  in 
December 

Average 

Number 

of 

Pupils 
for  Year 
Ending  in 
December 

Total  Cost 

Cost  per 
Pupil 

1944 . 

**597 

11,519 

11,738 

$1,810,724  21 

$156  34 

1943 . 

1-563 

11,956 

12,206 

1,789,036  42 

147  57 

1942 . 

*596 

12,868 

13,243 

1,811,349  49 

136  77 

1941 . 

666 

13,860 

14,018 

1,846,633  53 

131  73 

1940 . 

686 

14,495 

14,308 

1,844,718  41 

128  92 

1939 . 

693 

15,215 

14,937 

1,847,198  30 

123  66 

1938 . 

692 

15,571 

15,450 

1,897,220  48 

122  80 

1937 . 

684 

15,410 

15,327 

1,849,265  74 

120  65 

1936 . 

680 

15,999 

15,636 

1,878,426  06 

120  13 

1935 . 

681 

16,329 

15,742 

1,912,347  22 

121  48 

*This  number  does  not  include  27  teachers  who  are  serving  in  the  United 
States  Armed  Forces  and  6  teachers  who  are  on  leave  of  absence. 


fThis  number  doe>  not  include  41  teachers  who  are  serving  in  the  United 
States  Armed  Forces  and  8  teachers  who  are  on  leave  of  absence. 

**This  number  includes  41  in  Military  Service  and  11  on  leave  of  absence. 
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flOD  RtMlOO 


STEPHEN  H.  MAHONEY,  Superintendent 

PARK  COMMISSIONERS: 

Daniel  J.  Kelly,  Chairman 
Mrs,  Jessie  W.  Brooks  Maurice  M.  Corkery 

Jeremiah  J.  Coughlin  Harold  V.  Coyne 

James  L.  DuflFy  John  J.  McBride 

John  A.  Spencer 

Employees  —  59*  - 1944 -  Budget  —  $185,401.13 

Employees  —  57  - 1941 -  Budget  —  $132,745.02 

Receipts  1944  —  $10,734.94 

*  Includes  2  in  Military  Service. 


Acting  on  the  belief  that  recreation  will  play  a  much 
more  important  part  in  civic  life  in  the  post-war  period, 
the  program  of  improving  recreational  facilities  was  con¬ 
tinued  and  expanded  in  1944.  During  this  time  three  new 
tennis  courts,  a  double  handball  court,  and  a  horse  shoe 
court  were  erected  at  the  Fresh  Pond  Playground.  These 
tennis  courts  are  of  a  new  type  of  construction,  with  per¬ 
manent  embankments,  so  that  in  the  winter  they  may  be 
flooded  and  used  as  a  skating  or  hockey  rink.  They  proved 


Children’s  Annual  Pageant  Costume -Making  Is  Fun 


very  successful  and  thousands  of  children  and  adults  en¬ 
joyed  skating*  there.  Handball  courts  were  also  erected  at 
Jerry’s  Pit  Beach  and  at  Donnelly  Field. 

Grading  was  begun  at  the  site  of  the  old  Taylor  School 
for  a  small  children’s  playground,  and  the  complete  renova¬ 
tion  of  -the  men’s  shower  room  at  Rindge  Field  was  ac¬ 
complished. 

Considerable  repairs,  including  new  tile  flooring  and 
complete  repainting,  at  the  Golf  Club  House  were  included 
in  this  program.  The  need  for  additional  locker  room  space 
at  the  Golf  Club  becomes  more  evident  each  year  as  this 
course  becomes  increasingly  popular.  This  Golf  Course  is 
now  practically  self-supporting. 

A  very  successful  soft  ball  Twilight  League,  composed 
mainly  of  teams  representing  the  various  industries  of 
Cambridge,  played  a  schedule  of  182  games  last  summer, 
and  during  the  winter  four  municipal  Basketball  Leagues, 
composed  of  34  teams,  played  a  schedule  of  258  games. 

Boxing  was  for  the  first  time  introduced  under  quali¬ 
fied  instructors  in  the  various  recreation  centers  and  met 
with  great  response  from  the  teen  age  youngsters. 

Children’s  parties  were  held  in  all  the  recreation  cen¬ 
ters  on  Halloween  with  an  attendance  estimated  above  8,000. 


Boxing 
for  the 
Teen  Age 


FORESTRY  DIVISION 


This  city,  always  noted  for  its  beautiful  trees  suffered 
a  tremendous  loss  of  trees  in  the  1938  hurricane  and  an 
additional  loss  during  the  storm  of  September  14,  1944.  Hurricane 

The  crews  were  kept  busy  night  and  day  removing  limbs  Trouble 

and  trees,  and  the  tremendous  task  of  repairing  this  da¬ 
mage  was  begun.  The  post-war  project  of  tree  replacement 
has  been  started. 

The  policy  of  planting  flower  gardens  at  street  inter¬ 
sections  and  squares  has  received  much  favorable  comment. 

The  greenhouse  has  proved  its  value,  but  the  need  for  at 
least  two  additional  units  is  evident. 

It  must  be  again  emphasized  that  the  Park  and  Re¬ 
creation  Department’s  functions  are  by  far  too  many  and 
too  varied.  Recreation  which  will  grow  in  the  post-war 
period  must  be  given  the  green  light.  In  order  to  do  this, 
the  manual  work  of  the  Park  Department  should  be  as-  .. 

signed  to  others  so  that  the  entire  efforts  of  the  Director 
of  Recreation  may  be  devoted  to  this  activity  alone. 


A  Popular  Winter  Activity 


Youth  Will  Be  Served 


Story  Hour  Is 
Ever  Popular 
With  the  Children 


LiBm 


BOARD  OF  TRUSTEES 


JULIA  T.  BOYLE,  Chairman 

Alma  M.  Boudreu  John  J.  Bradley  Cora  Butler  Conant 

Hon.  Charles  F.  Hurley  Henry  J.  Mahoney  Prof.  Louis  J.  Mereier 

THOMAS  J.  SULLIVAN,  Librarian 

* 

Employees  —  43*  - 1944 -  Budget  —  $86,150.06 

Employees  —  49  - 1941 -  Budget  —  $86,626.27 

Receipts  1944  — $702.29 

*  Includes  1  in  Military  Service  and  1  on  Leave  of  Absence. 


War  Causes 
A  Loss 
In 

Circulation 


The  High 
School  Room 
Is  Popular 
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The  effect  of  the  third  year  of  the  War  was  agrain 
indicated  in  the  Library,  when  for  the  third  consecutive 
year  a  net  loss  in  circulation  of  6638  was  recorded.  The 
Central  Library  and  two  of  the  Branches  registered  losses, 
the  most  startling  being  Observatory  Hill,  where  a  loss  of 
19,180  was  indicated,  but  seven  of  the  branches  and  circu¬ 
lating  points  showed  increases. 

A  re-registration  of  all  cardholders,  which  was  begun 
in  1942,  continued  through  1944,  and  the  number  of  card¬ 
holders  is  now  17,863. 

During  the  year  11,076  new  books  were  added,  bring¬ 
ing  the  total  number  of  books  up  to  202,225,  of  which  138,- 
391  are  in  the  Central  Library  and  the  balance  in  Branch 
Libraries. 

The  outstanding  accomplishment  of  the  year  was  the 
opening  of  the  High  School  Room  in  the  Main  Library, 
which  met  with  a  prompt  and  hearty  response  from  the 
students  of  our  High  School.  The  use  of  Story  Tellers  for 
the  Children’s  Hours  in  the  various  libraries  has  proved 
most  satisfactory. 

Post  War  plans  include  a  new  building  for  the  Observa¬ 
tory  Hill  Branch. 


\ 
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CIRCULATION  BY  CLASSES,  1944 


.  Adult 


Central 

Library 

North 

Camb. 

Branch 

Central 

Square 

Branch 

East 

Camb. 

B  ranch 

Camb. 

Field 

B  ranch 

Mount 

Auburn 

Branch 

Obserr. 

Hill 

Branch 

Board- 

man 

Bran^ 

Gcn’l.  Wks. 

277 

3 

1 

29 

14 

310 

28 

9 

Philosophy 

1,327 

327 

9 

135 

36 

588 

159 

32 

Religion 

1,117 

1,035 

111 

’125 

66 

611 

241 

41 

Sociology 

3,712 

621 

154 

296 

170 

1,556 

670 

278 

Philology 

654 

229 

15 

180 

32 

753 

343 

14 

Science 

1,850 

993 

44 

160 

131 

1,699 

448 

82 

Useful  arts 

3,515 

890 

105 

215 

310 

944 

744 

267 

Fine  arts 

3,451 

1,041 

69 

71 

176 

1,037 

757 

74 

Music 

1,044 

Literature 

5,510 

3,819 

231 

1,178 

393 

3,418 

1,191 

272 

History 

6,865 

4,137 

349 

646 

415 

2,891 

1,640 

273 

Biography 

7,648 

1,966 

228 

580 

484 

2,590 

1,135 

207 

Magazines 

2,032 

9,061 

2,618 

1,037 

1,553 

4,365 

3,551 

1,537 

Fiction  61,624 

38,021 

11,831 

17,190 

14,244 

32,864 

38,098 

23,195 

Total  100,626 

62,143 

15,765 

21,842 

18,024 

53,626 

49,005 

26,281 

Juvenile 


Gen’l.  Wks.  13 

1 

5 

7 

14 

2,859 

70 

16 

Philosophy  3 

14 

5 

0 

4 

290 

107 

7 

Religion  142 

149 

106 

225 

91 

734 

142 

75 

Sociology  2,543 

9,169 

1,583 

1,752 

1,713 

3,763 

2,242 

1,552 

Philology  142 

511 

81 

48 

87 

648 

192 

105 

Science  802 

1,419 

211 

279 

204 

1,619 

487 

173 

Useful  arts  790 

735 

306 

417 

349 

903 

511 

188 

Fine  arts  524 

879 

234 

137 

307 

877 

565 

104 

Music  . 

Literature  1,143 

4,069 

433 

573 

482 

3,284 

992 

447 

History  1,241 

6,655 

412 

763 

847 

2,873 

984 

319 

Biography  1,367 

697 

116 

377 

385 

2,667 

647 

246 

Magazines  920 

227 

112 

275 

409 

2,030 

321 

488 

Fiction  23,077 

34,832 

8,730 

9,277 

12,790 

24,485 

16,377 

13,776 

Total  32,707  59,357  12,334  14,130  17,682  47,032  23,637  17,496 


fieport  of  Votes  Cost  in  1 944 


Men 

36,213 


Men 

26,245 


POLICE  LISTING  —  JANUARY  1,  1944 

Women 

42,874 

REGISTERED  VOTERS  —  NOVEMBER  7,  1944 

Women 

29,311 


Democrat 

1,644 


PRESIDENTIAL  PRIMARY  —  APRIL  25,  1944 

Votes  Cast 
Republican 
663 


Total 

79,087 


Total 

55,556 


Total 

2,307 


Democrat 

10,096 


PRIMARY  —  JULY  11,  1944 
Votes  Cast 
Republican 
3,918 


Total 

14,014 


ELECTION  —  NOVEMBER  7,  1944 
Votes  Cast  . 


47,322 


Dewey  &  Bricker  . 

Roosevelt  and  Truman 
Teichert  &  Albaugh  .. 

Watson  &  Johnson  . 

Blank  . . . 


President 


Governor 


Cahill  . 

Tobin  . 

Blomen  . 

Williams  . 

Blank  . 

Lt.  Governor 

Bradford  . 

Carr  . 

Erickson  . 

McGlynn  . 

Blank  . 


Cook  . 

O’Riordan 

Hillis  . 

Blank  .... 


Secretary 


22,487 

20,938 

374 

3,523 


Treasurer 

Burrell  . 

Hurley  . 

Crabtree  . 

Blank  . 


Auditor 

Buckley  . 

Goodwin  . 

Palmquist  . 

Vaughan  . 

Blank  . 


26,441 

17,021 

288 

84 

3,488 


Attorney  General 

Barnes  . 

Kelly  . 

Celcher  . 

Rand  . 

Blank  . 


Senator 


Corcoran  . 

Saltonstall  . . 

Kelly  . 

Root  . 

.  iggg 

Congressman 

Bowen  . 

Curley  . 

Blank  . 


18,408 

27,629 

43 

21 

1,221 


22,407 

22,144 

88 

177 

2,506 


15,748 

27,462 

348 

3,681 


19,188 

24.056 

325 

123 

3,630 


19,226 

24,820 

3,276 
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THOMAS  J.  HARTNETT,  Chairman 
Alice  E.  McCarthy  Harry  A.  Peimiman  N.  Russell  Cazmay 


Employees 
6 
6 


1944 

1941 


Budget 

$35,606.90 

$26,115.00 


voters,  which  began  March  27, 

to 

to  be  taken  in  checking  all  applications 
duphcates  were  not  issued.  The  frequent 
transfer  of  Servicemen  resulted  in  the  reforwarding  of 
many  ballo^  one  actuaUy  having  gone  to  14  different  ad¬ 
dresses.  A  total  of  4604  ballots  were  mailed,  of  which  3480 
were  r^urned  and  3211  cast,  269  being  rejected. 

.1,  Y™?“lty  in  obtmmng  properly  trained  personnel  for 
the  election  resulted  m  the  returns  being  slower  in  coming 
in,  but  apparently  the  results  were  very  accurate,  because 
m  the  one  recount  that  wm  made,  the  result  showed  very 
little  change  from  the  original  count. 


Votes  for 
the 

Servicemen 


SAMUEL  M.  FLAKSMAN,  Custodian 
Budget  1944  —  $662.00 

Under  the  State  Law  the  Custodian  of  Foreclosed 
Property  has  charge  of  all  property  which  has  been  fore- 
c  osed  by  the  City  after  every  effort  has  been  made  to 
collect  the  taxes  and  every  opportunity  has  been  given  the 
owner  to  redeem  his  title  to  it  by  paying  his  overdue  taxes, 
nevertheless,  there  are  some  owners  who  permit  the  fore¬ 
closure  of  their  property. 

Since  the  City  is  not  willingly  in  the  real  estate  busi¬ 
ness,  it  IS  the  duty  of  the  Custodian  of  Foreclosed  Property 
to  make  every  effort  possible  to  dispose  of  this. 

The  City  has  approximately  100  parcels  of  property, 
r^st  of  which  are  unoccupied  land,  for  sale  at  very  at¬ 
tractive  prices.  If  you  are  interested  in  purchasing  land 
m  the  aty,  it  may  be  worth  your  while  to  inquire  about  this 
from  the  Custodian  of  Foreclosed  Property.  Phone  TRO 


The  City 
is  a 

‘billing 

Seller*^ 
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mmi  Miff 

BOARD  OF  PUBLIC  WELFARE 


PETER  J.  CAHILL,  Chairman 

James  F.  Moher 

George  A.  McLaughlin 
James  E.  FMnnegan,  Agent 

Employees  Budget 

19*  —  1944  —  $248,249.66 

26  —  1941  —  $480,557.00 

*  Includes  3  in  Military  Service. 


Despite  the  great  need  in  all  types  of  industry  for 
employees,  there  were  still  256  cases  receiving  Generi  Re¬ 
lief  at  the  end  of  1944.  This  was  a  reduction  of  only  70 
cases  during  the  year.  It  is  interesting  to  note  that  during 
the  year  a  total  of  506  cases  received  relief  at  various  times. 

A  complete  reorganization  is  being  made  by  the  Board 
Rehabilitation  of  Public  Welfare  in  order  to  make  available  by  rehabilita- 
Important  ^ion,  by  better  medical  care,  and  by  the  opening  of  new 

For  the  Future  educational  fields  every  possible  opportunity  to  those  who 

are  driven  by  circumstances  to  seek  relief  from  the  City. 
This  undoubtedly  will  result  in  additional  expenses  in  the 
matter  of  supervision,  but  in  the  long  run  will  have  better 
results  for  those  concerned  and  should  result  in  great  sav¬ 
ings  to  the  City,  as  the  cost  of  relief  is  still  the  greatest 
individual  item,  other  than  debt,  in  the  entire  city. 


To  Keep 

Family 

Together 
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Employees 

2  —  1944  — 

2  —  1941  — 

Receipts  1944  — 


Budget 

$203,656.37 

$291,016.00 

$72,358.94 


has  been 
the  states 


Massachusetts 
foremost  among 
with  its  progressive  laws, 
which  provide  aid  for  mothers 
and  children.  A  sound  law 
known  as  “Aid  to  Dependent  Children”  furnishes  funds  to 
pennit  the  mother  to  stay  at  home  and  take  care  of  her 
children  in  the  event  the  father  of  a  family  dies  or  fails 
to  provide  for  them. 


Of  the  232  cases  on  the  rolls  January  1st,  88  cases 
were  added  and  102  cases  closed,  leaving  a  net  of  218  re¬ 
ceiving  assistance. 


OLDIIGt 
IISSISIiH 

Employees  Budget 

7  _  1944  _  $434,849.33 

7  — 1941  —  $382,620.00 

Receipts  1944  —  $311,366.65 

Despite  the  decline  of  cost 
of  welfare  due  to  increased 
demands  for  manpower,  Old 
Age  Assistance  continues  to  rise  the  cost  now  being  six 
times  that  of  1934.  A  total  of  1527  cases  received  assist¬ 
ance  during  the  year,  a  reduction  of  47  cases. 

Despite  unemployment  insurance  and  the  G.I.  Bill  of 
Rights,  relief  is  bound  to  increase  unless  the  Federal  Gov¬ 
ernment  increases  its  share  or  the  State  assumes  a  subs¬ 
tantial  portion  of  the  expenses  as  proposed  by  the  Governor. 

Although  the  monthly  grant  was  increased  from  $30.00 
to  $40.00,  in  1942,  by  the  State  Legislature,  the  Federal 
Government  still  pays  one  half  of  the  grant  but  not  in 
excess  of  $20.00.  Because  of  chronic  illness  some  allot¬ 
ments  are  above  $40.00;  this  surplus  must  be  assumed  by 
the  city. 


REUEF  EXPENDITURES  1935-1944 


a 


Aid  to 

Old 

Dependent 

Age 

General  Relief 

Children 

Assistance 

1935 

$680,192.89 

$77,287.50 

$130,329.00 

1936 

711,421.70 

93,616.50 

164,667.00 

1937 

678,642.69 

141,846.00 

322,511.34 

1938 

861,799.08 

194,990.26 

407,430.46 

1939 

1,001,986.98 

215,364.65 

497,271.72 

1940 

1,009,505.91 

291,281.36 

576,234.42 

1941 

845,084.92 

296,866.39 

633,121.34 

1942 

530,771.76 

233,255.83 

692,561.64 

1943 

281,196.79 

225,543.78 

720,269.48 

1944 

177,651.82 

192.153.30 

759,848.18 

Old  Age 
CosUi  Art 
(Mounting 
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X 


PATRICK  J.  FLEMING,  M.  D. 


Calls 

Again 

Decrease 


Budget 

$5,850.00 

$5,495.00 


The  City  Physician,  together  with  the  two  Doctors 
who  serve  as  his  Assistants,  continued  their  work  of  treat¬ 
ing  the  indigent  sick  of  the  City,  as  well  as  caring  for  the 
health  of  the  inmates  of  the  City  Infirmary. 

The  total  number  of  house  calls  continued  to  decrease 
from  2212  in  1943  to  1481  in  1944,  and  the  number  of 
office  visits  reached  a  new  low  of  1629  as  compared  with 
5248  in  1942.  However,  these  Doctors  are  called  upon  for 
numerous  other  duties,  including  court  matters,  retirement 
examinations,  etc.  and  thus  are  kept  quite  busy. 


Help 

Wanted 


iniciPflL  tuiPLoyini  offict 


FRANaS  D.  COADY,  Agent 

Employees  —  2  - 1944 -  Budget  —  $4,282.33 

Employees  —  2  - 1941 -  Budget  —  $3,585.00 


As  in  1943,  the  demand  for  employees  and  that  of  the 
Armed  Forces  was  greater  than  the  supply,  but  despite 
this  fact  210  persons  registered  at  this  office  for  employ¬ 
ment.  Of  this  number,  175  were  placed  in  private  employ¬ 
ment. 

The  office  is  in  daily  communication  with  the  industries 
of  Cambridge  and  surrounding  cities  and  towns  in  anticipa¬ 
tion  of  the  postwar  period.  This  office  has  also  been  of  con¬ 
siderable  assistance  to  the  Welfare  Department  and  the 
Veterans’  Benefits  Department. 
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II 


♦  Includes  1  in  Military  Service. 


THOMAS  M.  MAYNARD 
Superintendent 

Employees  Budget 

24*  —  1944  —  $72,123.34 

28  —  1941  —  $73,951.00 

Recedpts  1944  —  $5200.00 


The  Board  of  Public  Welfare  maintains  as  one  of  its 
divisions  the  Home  for  Aged  and  Infirm  on  Concord  Avenue, 
overlooking  Fresh  Pond.  Here  a  comfortable  home  is  fur¬ 
nished  for  those  who  are  unable  to  provide  for  themselves 
in  their  old  age,  or  who  are  so  afflicted  with  chronic  illness 
of  a  non-contagious  type  their  families  cannot  take  care 
of  them. 

The  total  number  of  persons  cared  for  during  1944 
amounted  to  320.  The  daily  average  was  159,'  with  the 
highest  number  at  any  time  being  169  and  the  lowest  num¬ 
ber  148. 

In  order  to  augment  the  food,  a  large  Victory  Garden 
was  planted  on  the  grounds  of  this  institution  and  all  types 
of  vegetables,  including  tomatoes,  broccoli,  string  beans, 
calbbage,  etc.,  were  grown,  and  a  large  amount  of  these 
were  preserved  for  .use  during  the  winter. 

For  the  first  time  in  many  years  all  residents  were 
completely  outfitted  with  good  quality  clothing,  including 
a  wool  suit  for  each  man  and  a  better  quality  dress  for 
each  woman.  The  thoughtfulness  of  the  Board  of  Public 
Welfare  in  providing  this  clothing  has  been  appreciated  by 
all  of  the  residents.  , 

Plans  are  now  being  made  for  the  installation  of  a 
Hobby  Shop,  with  proper  tools  and  equipment,  where  the 
men  can  perhaps  in  some  way  help  rehabilitate  themselves. 
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WILLIAM  H.  McGINNESS 
Purchasing  Agent 

Employees  Budget 

6  —1944—  $13,184.67 

6  _  1941  —  $10,448.00 


The  City 
Is  a  Large 
Buyer 


Sarings 
Go  to  the 
Department! 
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Centralized  purchasing  in  government  is  neither  a  fad 
nor  a  theory,  but  a  combination  of  logic  and  economics, 
and  as  such  means  economical  procurement  of  materials. 
During  the  past  year  this  department  has  received  approxi¬ 
mately  9500  requisitions  and  issued  15,000  purchase  orders 
for  the  purchase  of  approximately  -25,000  different  items. 

The  shortages  of  materials  and  equipment,  which  have 
affected  every  household  in  the  city,  have  a  similar  effect 
on  the  City  Buyer.  When  one  recalls  the  fact  that  the  City 
serves  over  3,000  meals  a  day  in  its  various  institutions, 
and  in  addition  must  buy  the  countless  types  of  supplies 
necessary  to  run  a  large  municipality,  one  realizes  how 
difficult  it  is  to  keep  all  these  institutions  operating.  To 
do  this  the  Purchasing  Department  must  keep  in  very 
careful  touch  with  the  pulsation  and  changes  in  the  market 
and  advise  the  various  City  departments  when  to  stock  up 
and  when  to  run  short  of  supplies. 

The  decision  to  set  up  a  Revolving  Fund,  which  met 
with  the  approval  of  the  City  Council,  now  places  the 
Purchasing  Department  in  the  position  of  having  the  sum 
of  $35,000.00  available  for  the  stocking  of  supplies  and 
materials  in  advance  of  the  time  when  they  will  be  needed. 
A  stock  pile  of  1200  tons  of  coal  held  in  reserve  last  winter 
proved  extremely  valuable  when  the  shortage  of  coal  threat¬ 
ened  our  schools  and  institutions.  In  addition  to  this  the 
City  is  able  to  purchase  at  wholesale  prices,  with  resulting 
savings,  a  great  many  items  which  are  carried  in  stock  in 
its  central  stock  room.  Inventory  there  now  shows  approxi¬ 
mately  700  different  items,  and  the  time  saved  by  delivering 
directly  from  this  stock  room  is  equally  important  to  the 
money  saved.  All  savings  are  passed  along  to  the  various 
departments,  as  the  Purchasing  Department,  of  course,  is 
not  permitted  a  profit. 
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OWEN  F.  McCALL,  Budget  Examiner 

Employees  —  1  - 1944 -  Budget  —  $4,370.00 

Employees  —  1  - 1941 -  Budget  —  $3,498.00 

In  addition  to  preparing  the  annual  budget,  the  Budget 
Examiner  had  assigned  to  him  additional  duties,  which  in¬ 
clude  those  of  Priority  Agent  of  the  City  and  Registrar 
of  the  Victory  Gardens.  He  is  also  in  charge  of  the  newly 
organized  Complaint  Department.  He  has  also  had  assigned 
to  him  a  number  of  duties  in  connection  with  personnel  as 
a  result  of  the  reclassification  of  City  Employees. 


mons  ad  fllHK 


One  of  the  advantages  which  Municipal  Employees 
enjoy,  and  which  perhaps  many  citizens  of  the  city  would 
like  to  enjoy,  is  the  generous  pension  made  available  to 
them  under  the  various  pension  and  retirement  laws  of 
the  State. 

Despite  the  fact  that  all  employees  who  entered  the 
service  of  the  City  in  recent  years  must  pay  5%  of  their 
salary  (not,  however,  exceeding  $130.00  per  year)  as  a 
contribution  toward  the  Pension  System,  the  cost  of  operat¬ 
ing  this  system  has  increased  tremendously  in  recent  years. 
Whereas  the  cost  in  1934  was  approximately  $201,000.00 
to  care  for  287  persons,  or  a  cost  in  the  tax  rate  of  approxi¬ 
mately  $1.00  per  $1,000,  this  increased  in  1944  to  approxi¬ 
mately  $391,000.00,  of  which  all  but  approximately  $27,- 
000.00  must  be  raised  in  the  tax  rate,  to  take  care  of  402 
persons.  The  cost  now  is  well  in  excess  of  $2.00  per  $1,000, 
in  the  tax  rate  and  dose  to  $4.00  per  capita,  for  this 
benefit,  which  all  employees  enjoy. 


Pension 

Costs 

Have 

Doubled 


A  DECADE  OF  EXPENDITURES 
FOR  MUNICIPAL  PENSIONS  AND  ANNUITIES 


Municipal 

Water 

School 

Yearly 

No.  of 

Departments 

Dept. 

Dept. 

Total 

Persons 

1936 

$208,276.41 

$19,823.34 

$1,900.00 

$229,999.75 

296 

1936 

208,460.61 

15,338.70 

1,076.23 

224,865.54 

273 

1937 

219,970.05 

19,150.81 

1,250.00 

240,370.86 

261 

1938 

212,912.45 

18,226.20 

1,320.52 

232,459.17 

267 

1939 

211,369.26 

18,019.50 

1,996.43 

231,385.19 

261 

1940 

214,121.25 

20,248.22 

3,098.00 

237,467.47 

272 

1941 

230,966.92 

22,014.78 

4,681.73 

257,663.43 

305 

1942 

273,266.72 

23,932.01 

8,244.17 

306,442.90 

342 

1948 

307,670.24 

22,414.75 

8,815.91 

338,900.90 

394 

1944 

351,437.59 

26,900.30 

13,078.49 

391,414.38 

402 
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Joseph  Guiney 


Employees  —  8 
Employees  —  9 


JAMES  J.  CASEY,  Chairman 

Thomas  F.  Gibson,  U.S.N.  Bernard  F.  Fmiloa 

(MiL  Sub.) 


1944 

1941 


Budget  —  $25,145.88 
Budget  —  $28,358.00 


Despite  the  fact  that  our  Annual  Budget  has  been 
reduced  over  $1,300,000.00,  and  our  tax  rate  reduced  $8.40 
Budget  (not  including  the  additional  $2.00  in  1945,  bringing  the 

Reduced  total  reduction  to  $10.40  in  1945)  it  still  takes  over  $9,000,- 

$1,300,000  000.00  a  year  to  run  the  City  of  Cambridge.  In  fact,  de- 

from  1941  Spite  the  fact  that  almost  $3,000,000.00  was  collected  from 

various  fees  and  other  sources,  it  was  still  necessary  to 
assess  the  property  owners  the  sum  of  $6,452,418.16  in  1944. 

The  duty  of  properly  assessing  the  taxpayers  is  an 
arduous  one,  and  is  one  which  falls  on  the  shoulders  of  the 
three  Principal  Assessors  of  the  City.  Cambridge  has  over 
a  period  of  time  built  up  a  standard  method  of  assessment, 
which  is  known  throughout  the  country  as  the  “Cambridge 
System,'^  and  many  cities  have  copied  this  in  part  or  in 
toto.  That  our  own  citizens  recognize  this  as  fair,  along 
with  the  fact  they  have  appreciated  the  tax  reductions,  is 
very  definitely  proved  by  the  fact  we  have  less  calls  for 
abatements  in  taxes  and  less  suits  entered  before  the  Board 
of  Appeals  than  at  any  time  in  the  past  decade. 

The  tax  rate  for  1944  was  $37.90,  the  lowest  in  eleven 
years.  This  tax  is  made  up  as  follows: 


City  Tax  .  $27.12 

School  Tax  .  7.53 

State  &  County  Tax  .  3.25 


This  is  the  equivalent  of  a  per  capita  tax  of  $59.14. 


The  Assessors 
play  an  im¬ 
portant  part  in 
City  Finances 
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Income  and  expenditures  oi  the  Water  Department  are  not  shown  here  because  they  do  not  figure  in 
setting  of  the  tax  rate. 


inwoLin 


ARTHUR  G.  MacKENZIE,  Treasurer  &  Collector 
(Resigned  December  31,  1944) 

FREDERICK  J.  REARDON,  Treasurer  &  Collector 
(Appointed  January  1,  1945) 

Employees  —  28  -  1944 -  Budget  —  $56,520.67 

Employees  —  27  -  1941  -  Budget  —  $54,598.00 


^4%  Taxes 
Collected 
In  1944 


Short  Term 
Borrowing 
Cut  Down 


The  Balance  Sheet  for  the  year  ending  1944,  which 
shows  over  94%  of  the  current  year’s  taxes  collected,  is  a 
reflection  of  the  continued  effort  of  the  Collector’s  Office 
to  make  the  public  tax  conscious  and  to  bring  home  to  all, 
and  especially  to  a  small  minority  who  have  for  years 
attempted  to  avoid  the  payment  of  their  taxes,  the  fact 
that  they  have  a  legal  as  well  as  a  moral  responsibility  to 
the  City  for  the  services  rendered.  Thousands  of  dollars  of 
delinquent  taxes  and  bills  owed  to  the  various  City  Depart¬ 
ments  were  collected,  thereby  converting  frozen  assets  into 
cash,  which  in  the  final  analysis,  is  what  the  City  must  have 
to  pey  its  bills. 

The  1944  real  estate  tax  bills,  sent  out  during  the  early 
summer,  were  paid  promptly  for  the  most  part.  This  was 
particularly  true  of  the  average  property  owners,  who  took 
this  way  of  expressing  their  satisfaction  at  the  continued 
efforts  of  the  City  Government  to  reduce  their  taxes  and 
to  relieve  insofar  as  was  possible  the  tremendous  burden 
of  Federal,  State  and  local  taxes,  which  is  felt  by  all. 

Since  a  City  has  no  working  capital  it  is  necessary  to 
issue  Tax  Anticipation  Notes,  which  are  payable  upon  re¬ 
ceipt  of  taxes.  From  a  high  in  1941  when  $6,500,000.00  of 
short  term  paper  was  issued,  we  went  to  a  new  low  in  1944 
when  only  $2,000,000.00  was  issued,  and  this  was  entirely 
paid  off  before  the  end  of  the  year.  This  could  be  done  only 
with  the  cooperation  of  the  Taxpayers,  both  large  and 
small.  Substantial  sums  in  the  form  of  interest  were  saved, 
and  this  saving  is  passed  along  to  the  Taxpayer. 


Section 

of 

Treasurer’s 

Office 
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The  Treasurer  paid  off  $1,576,500.00  of  indebtedness 
incurred  in  prior  years,  and  as  no  long  term  borrowing 
was  authorized  by  the  City  Council  in  1944  the  indebtedness 
at  the  year’s  end  stood  at  $5,152,500.00  compared  to  a  debt 
of  $11,599,500.00  on  January  1,  1942. 

The  saving  in  interest  alone  is  equal  to  over  $1.00  in 
the  tax  rate 

If  this  PAY-AS-WE-GO  policy  can  be  continued,  it 
will  not  be  too  many  years  before  the  City  will  be  practi¬ 
cally  debt  free.  Inasmuch  as  this  repayment  of  debt  re¬ 
presents  over  $5.00  each  year  in  the  tax  rate,  it  can  be 
readily  seen  that  future  substantial  tax  reductions  are 
quite  possible. 


Debt 
Reduced 
$1,576,500.00 
In  1944 


D1B¥  SERVICE 


DOLLARS 


2,000.000 


1,500,000 


1,000,000 


500,000 


1935  '40  '45  '50  '55  *60 


BONDED  DEBY 


The 

Controller 
of  the 
City 

Expenditures 


JOHN  J.  McKenzie,  city  Auditor 

Employees  —  7*  - 1944 -  Budget  —  $16,608.00 

Employees  —  8  - 1941 -  Budget  —  $18,266.00 

*  Includes  1  in  Military  Service. 

Municipal  Ordinances  and  State  Statutes  in  Massachu¬ 
setts  combine  to  carefully  guard  the  expenditure  of  Muni¬ 
cipal  Funds.  Protecting  all  such  expenditures  is  the  City 
Auditor,  who  must  have  not  only  a  cornplete  and  accurate 
knowledge  of  these  Statutes  and  Ordinances,  but  also  acts 
as  a  Controller  of  all  payrolls  and  bills  payable,  and  in 
addition  is  actually  the  City  Bookkeeper.  No  order  for 
goods  can  be  placed  and  no  bills  can  be  paid  until  a  careful 
check  has  been  made  in  the  Auditor’s  Office  to  see  that 
funds  have  been  appropriated  and  are  available  under  the 
proper  coding. 


$416,000 

Repaid 
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WILLIAM  H.  REARDON,  JR.,  Chairman 

Philip  G.  Carleton  Col.  Joseph  M.  Murphy 

Joseph  J.  Mazza  P.  T.  Jackson 

Arthur  M.  Wright 

Budget  1944  — $665.00 

Cambridge  can  indeed  point  with  pride  to  the  work  of 
its  Commissioners  of  the  Sinking  Fund,  both  past  and 
present,  for  their  able  and  conscientious  administrations. 
Their  untiring  devotion  to  their  duties  has  resulted  in  an 
enviable  record,  unparalleled  in  the  history  of  the  Com¬ 
monwealth. 

During  the  year  1944  the  Sinking  Fund  retired  $416,- 
000.00  of  indebtedness,  leaving  a  balance  of  $776,000.00 
maturing  in  varying  amounts  up  to  and  including  the  year 
1952,  at  which  time  the  duties  of  the  Commissioners  will 
cease.  These  maturities  have  already  been  provided  for 
in  the  portfolio  of  the  Fund,  largely  consisting  now  of 
U.  S.  Government,  Cambridge  obligations  and  cash,  thereby 
relieving  the  City  of  its  obligations  to  provide  funds  in 
the  tax  levy  for  Sinking  Fund  debt.  Due  to  the  conditions 
of  the  Fund,  the  Commissioners,  under  authority  of  Chapter 
119,  Acts  of  1938  of  the  General  Laws,  voted  to  transfer 
$60,000.00  of  its  surplus  to  the  General  Funds  of  the  City 
for  the  purpose  of  retiring  maturity  debt. 
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DECEMBER  31,  1944 
REVENUE  ACCOUNTS 


ASSETS 


Cash  . . 

Cash  Discrepancies  . 

Petty  cash  . 

Accounts  receivable : 
Property  Taxes: 

current  year  . 

prior  years  . 

Poll  Taxes: 

current  year  . 

prior  years  . 

Motor  Vehicle  Excise: 

current  year  . 

prior  years  . 


$381,716.42 

78,522.00 

10,984.00 

29,707.03 

4,804.00 

9,912.24 


Assessments : 

Sewer .  $141.08 

Sidewalk  .  942.48 


Tax  Titles  . . . 

Tax  Possessions 
Departmental  .... 
State  Assessments 
Overlay  Deficits 


$1,088,735.48 

1,141.25 

535.00 


515.645.69 


1,083.56 

151,972.98 

36.916.83 
695,353.28 

1,554.12 

57.371.84 


$2,550,310.03 


LIABILITIES  AND  RESERVES 


Appropriation  balances  .  $418,263.26 

State  Assessments  .  310,517.79 

Income,  Trust  Funds  .  7,287.96 

Gifts  .  102.75 

Reimbursements,  Old  Age  Assistance  2,516.08 

Reimbursements,  Aid  to  Dependent 

Children  .  30.00 

Revenue  Reserved  for  Appropriation  58,771.59 

Revenue  Reserved  until  Collected....  900,042.89 

Overlay  Reserved  for  Abatement  of 

Taxes  . 12,983.12 

Reserve  for  Petty  Cash  .  535.00 

Reserve  for  Cash  Discrepancies .  1,194.49 

Overpayments  Reserved  for  Refund  594.68 

Overlay  Surplus  . 66.30 

Surplus  Revenue  .  837,404.12 


$2,550,310.03 


WATER 


Cash  .  $677,131.43 

Accounts  Receivable  .  58,209.24 


$735,340.67 


DEPARTMENT 

Appropriation  balances  .  $213,602.72 

Revenue  Reserved  for  Appropriation  463,528.71 
Revenue  Reserved  until  Collected....  58,209.24 


$735,340.67 


TEMPORARY  ACCOUNTS 

Cash  .  $142,173.95  Guarantee  Deposits  .  $17,270.46 

Agency  .  124,903.49 

$142,173.95  $142,173.95 


Cash 


NON-REVENUE  ACCOUNTS 


$43,616.93  Appropriation  balances  .  $31,328.58 

Reserved  for  Appropriation .  12,288.35 

$43,616.93  $43,616.93 


DEBT 


Commissioners  of  Sinking  Funds, 

outside  .  $776,000.00 

Net  Funded,  or  Fixed,  Debt,  outside  2,738,300.00 
Net  Funded,  or  Fixed,  Debt,  inside  1,638,200.00 
Commissioners  of  Sinking  Funds .  79,510.22 


$5,232,010.22 


ACCOUNTS 

Outstanding  Loans,  outside  . $3,514,300.00 

Outstanding  Loans,  inside  .  1,638,200.00 

Sinking  Fund  Surplus  .  79,510.22 


$5,232,010.22 


WATER 

Net  Funded,  or  Fixed,  Water  Debt  $384,000.00 


LOANS 

Water  Loans,  serial 


$384,000.00 


Trust  Funds,  Cash  &  Securities,  in 
Custody  of  Treasurer  . 

Trust  Funds  in  custody  of  Trustees 
Investment  Funds  in  custody  of 

Treasurer  . 

Trust  Fund  (principal  used  by  the 
city)  .  10,000.00 


Welfare  Funds  .  $12,402.87 

School  Funds  .  2,426.51 

Library  Funds  .  42,319.10 

Cemetery  Perpetual  Care  Funds .  283,248.71 

White  Charity  Fund  .  10,700.00 

Dowse  Institute  Fund  .  10,000.00 

Retirement  System  Funds  .  933,338.18 

Sanders  Temperance  Fund  .  10,000.00 


TRUST.  AND  INVESTMENT  ACCOUNTS 
$340,397.19 
20,700.00 
933,338.18 


$1,304,435.37 


$1,304,435.37 
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168,888.34  166,215.75  166,215.75  139.81  2,532.78 

$9,833,075.36  $4,580,055.93  $4,660,416.35  $9,240,472.28  $2,155.76  $423,153.85  $171,604.99 
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DtPflfiltnT  HfflDS 


In  1944  the  City  of  Cambridge  appropriated  $9,088,- 
286.44  in  order  to  provide  services  and  pay  the  debts  of 
this  municipality.  Any  corporation  which  spends  an  amount 
in  excess  of  9  million  dollars  a  year  must  certainly  be  put 
in  the  category  of  “Big  Business.’^ 

For  the  operation  of  this  “Big  Business”  under  the 
Charter,  the  City  Council  elects  a  City  Manager,  who  in 
turn  selects  men  to  head  the  more  than  forty  departments 
necessary  to  operate  the  city. 

Many  of  these  Department  Heads  pictured  here  have  been 
in  the  service  of  the  City  for  30  years  or  more.  Many  of 
them  have  come  to  the  City  in  the  humble  position  of  ap¬ 
prentices  and  have  worked  their  way  up  to  be  the  head  of 
a  department.  They  are  thoroughly  familiar  with  their  jobs 
and  are  untiring  in  their  efforts  to  provide  the  best  possible 
services  for  the  citizens  of  Cambridge.  Some  of  them  direct 
more  than  300  employees  in  a  department  and  spend  over 
a  million  dollars  a  year.  They  are  a  modest  group  of  hard 
working  men.  For  the  first  time  in  its  history  the  City 
presents  here  a  group  of  Department  Heads  who  help  to 
‘‘KEEP  CAMBRIDGE  CLEAN”  and  to  “MAKE  CAM¬ 
BRIDGE  A  BETTER  PLACE  IN  WHICH  TO  LIVE.” 


Former  Employees 


Date  of  Death 
1944 

December  20 
December  28 


Years 

Service 


Bates,  Alfred 
Beck,  Robert  M. 
Carney,  Michael 
Carroll,  Thomas  E. 
Cartier,  Joseph  L. 
Connell,  Walter  F. 
Daly,  James  J. 

Dion,  Exis  P. 

Keefe,  John  J. 

Leahy,  John  J. 

Magno,  Guiseppe 
Mains,  Harry  E. 
Marchant,  Walter 
McCarthy,  William  G 
Rooney,  John  P. 
Skold,  Morris 
Tobin,  Edward  J.  Jr. 


November  3 
March  24 
April  11 
July  5 
June  15 
June  12 
June  11 
April  14 
June  26 
June  29 
May  28 
July  10 
August  13 
July  14 
July  18 


- - -2 

:  :  ] 

1  ■■■  ■  1 

i  'iM  -i  ^ 

AT  YOUR  SERVICE 


F 


WHOM  TO  CALL 
Hospital 
Ambulance 


♦  <4. 


..v.TRO>  7100  Fire  . 

TRO.  9800  Police 


COMPLAINTS 


.  . TRO.  *0125 

^TRO.  9800 


IF  YOU  WANT 
INFORMATION  ON 


Assessments 
Bicycle  Licenses 
Bills  and  Accounts 
Birth  Certificates 
Buildinji;  Permi ts 
Burial  Permits 
Business  Certificates 
Cemetery 
City  Council 

Complaint  Department 

Death  Certificates 

Dentists 

Do/j  Licenses 

Elections 

Employment 

Entertainment  Licenses 

Fishinj?  and  Hunting  Licenses 

Fuel  Oil  Storage 

Garbage  Collection 

Health 

Industry 

Library 

Licenses 

Lights,  Street 

Marriage  Certificates 

Milk  Inspection 

Mortgages,  Personal  Property 

Parks  and  Playgrounds 

Physician 

Plumbing  Permits 

Purchasing 

Schools 

Streets,  Maintenance,  etc. 

Tax  Assessments 
Tax  Collections 
Tuberculosis  Hospital 
Veterans  Benefits 
Veterans  Service 
Voting,  Registration,  etc. 
Water 

Weights  and  Measures 
Welfare 
Wiring  Permits 
Zoning 


CALL 


AT 


Assessors  . . . 

..<...Tro, 

6800 

'»  ^  f '*'4^  •  Vi*  4  +  •  ■  V  1 

.4,. ..Tro. 

9800 

tldl  tOX^  t  ^  <.>.V4.h  .'4.^  ,'4 4.'.  ^  , 

.....Tro. 

6800 

City  Clerk  . . . . 

. .Tro. 

6800 

Building  Department  . . 

6800 

Health  Department  . . . 

..,,.^Tro. 

6800 

City  Glfrfc  . . . . 

6800 

Cemetery  Department  . . . 

......Tro. 

6818 

.4>.>,Tro. 

6800 

Agon 

+  +  *  *..i  k'. 

*♦•  4  X  A  O* 

..,4, Tro. 

oow 

6800 

Dental  Clinic  .  . . . . 

...,v,Tro. 

8621 

City  Clerk  .^+. 

..,.4. Tro, 

6800 

Election  Commission  . 

,.4wTro, 

9828 

Employment  Office 

,.4,.^Tro. 

8621 

Mayor's  Office  . . . .  . 

Tro, 

6800 

ty  Ic  .ky4-v.  f  >>  f  .•  k  r  f  a  k  >>  k  *.*  > 

. . Tro, 

6800 

Fire  Department  . . 

. Tro. 

0125 

Street  Department 

.....Tro. 

0859 

Health  Department 

6800 

Cambridge  Industrial  Commission... 

. Tro, 

4100 

Cambridge  Public  Library 

...,.Tro. 

5005 

License  Commission  ............ .,.,,.,,.4 

..,.,Tro. 

6800 

City  Electrician  v.,;;,... . . . 

4..  4. Tro. 

0125 

■  ♦>  4  4  •  4  »  •  k  **«  •  kVa  »  .  a,»  # 

.....Tro. 

6800 

Health  Department  . . 

6800 

a  k  a4.k  aa.k  a  fck  a  k  a'a  k  a.*,  a  *  ,  a  *  ,  -  •  .  .*  a  k  v  *  *  *  a  k  a  a 

. Tro. 

6800 

Park  Commission  . . . . . 

6800 

City  Physician  . . 

. Tro. 

8621 

Building  Department  ,.,... . . . 

. Tro. 

6800 

Purchasing  Agent  . . . . 

. Tro. 

6800 

School  Department  . . 

.....Tro, 

4500 

Street  Department  . Tro. 

Assessors  . Tro, 

Tax  Collector  . Tro, 

Cambridge  Sanatorium  . Tro. 

Veteran’s  Benefits  . ...Tro. 

Veterans  Service  Department  . Tro. 

Election  Commission  . Tro, 

Water  Department  . Tro. 

Sealer  of  Weights  and  Measures  . Kir. 

Board  of  Public  Welfare  . Tro. 

Bunding  Department  . Tro. 

Inspector  of  Buildings  . Tro. 


0859 

6800 

6800 

5160 

9435 

8621 

9828 

6800 

8848 

8621 

6800 

6800 


